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AGENDA 
1. Call to order:

a. Approval of Agenda

b. Moment of silence

c. Establish a quorum present

d. Introductions

2. Reading and approval of the minutes of the last meeting
3. Reports:

a. Auditor

b. President and Chief Executive Officer’s Message

b. Audit Committee

c. Governance Committee

4. Recommendations of the Board of Directors:

a. Appointment of Auditor

b. Board of Director Reimbursement of Expenses

c. Board of Director Remuneration

d. Bylaw Changes

5. Election of Board of Directors
6. Adjournment
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Minutes of the 2017 Annual Meeting of Beaubear Credit Union Ltd. 
The seventy-ninth annual meeting of Beaubear Credit Union Ltd was held on April 24, 2018 at 
the Newcastle Kin Centre, Miramichi West. 

President Nick Lynch, as Chair called the meeting to order at 6:00 PM with 45 members 
present, a quorum was declared. 

Pat Clancy was appointed Parliamentarian for the meeting. 

Motion to accept the Agenda was made by Terry Williston and SECONDED by Pat Clancy. 
MOTION CARRIED. 

A minute of silence was observed for deceased members of the Credit Union. 

Board of Directors Present and Introduced  

The Board members in attendance introduced themselves: Joe Kenny, Brent Tozer, Lynn Estey, 
Judy Breau, Mary Clark, Pat Clancy, and Terry Williston    Nick also introduced the CEO Tosha 
Hamilton. 

Reading and the Approval of the Minutes of the Last Meeting 

Mary Clark read the minutes of the 2016 Annual General Meeting and MOVED that the 
minutes be accepted as read.  SECONDED by Joe Kenny.  MOTION CARRIED. 

Business Arising from the Minutes   There was no business arising from the minutes. 

Auditor’s Report  

Alvin Bell, CA of Allen, Paquet & Arseneau LLP presented the Auditor’s Report. This report 
included notes to the financial statement.  It was MOVED by Clyde Hamilton, SECONDED by 
Terry Williston that the Auditors Report be accepted as presented.  MOTION CARRIED.  

President and Chief Executive Officer’s Message 

This was read by Tosha Hamilton on behalf of both herself and Nick Lynch. Once more the 
financial industry was faced with great challenges during 2017 due to increasing interest rates 
by the Bank of Canada.  

Tosha, also mentioned the new service available through the credit union Lock and Block so 
members can control a misplaced debit card. We also had to deal with the banking terminology 
issue which after much work has been resolved. Beaubear Credit Union also began operating 
the school credit union at the Max Aitken Academy.  

Tosha, then on behalf of the Board, Management and Staff of Beaubear Credit Union, went on 
to thank the members for choosing us as their Financial Institution. 
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It was MOVED by Tosha Hamilton and SECONDED by Judy Breau that the President and Chief 
Executive Officers report be accepted as presented.  MOTION CARRIED. 

Nick Lynch recognized and thanked the staff of Beaubear Credit Union for their hard work and 
dedication to the Credit Union. He asked them to raise their hands to be acknowledged. 

Audit Committee Report 

Lynn Estey gave the report from the Audit Committee.  Lynn Estey MOVED the adoption of her 
report, SECONDED by Judy Breau.  MOTION CARRIED. 

Governance Committee Report 

Pat Clancy gave the report from the Governance Committee.  Pat Clancy MOVED the adoption 
of the report, SECONDED by Mary Clark.  MOTION CARRIED 

Recommendations of the Board of Directors 

Appointment of Auditors 

It was MOVED by Terry Williston, SECONDED by Tosha Hamilton to approve the recommended 
appointment of Allen, Paquet & Arseneau LLP as auditor for the coming year ending December 
2018.  MOTION CARRIED.  

Board of Director Reimbursement of Expenses 

It was MOVED by Marilyn Daley and SECONDED by Lynn Estey that board members be 
reimbursed for expenses incurred as a result of conducting credit union business on behalf of 
Beaubear Credit Union.  MOTION CARRIED 

Board of Director Remuneration 

It was MOVED by Mary Clark, SECONDED by Toby LeBlanc that Board members who incur a 
loss in wages for conducting any credit union business on behalf of Beaubear Credit Union be 
reimbursed for that loss of wages to a maximum of $200.00 per day.  MOTION CARRIED. 

Election of Board of Directors 

There were three Board members whose term of office was up; Pat Clancy, John Strong and 
Lynn Estey, all who agreed to remain on the board for another term. Nick called for 
nominations from the floor three times and none being made these three directors were 
reelected for another three-year term.  

Adjournment  The meeting adjourned at 6:31 PM 

A slide show created by Stephanie Gremley-Wiseman was then shown presenting the many 
things done by the Beaubear Credit Union in the last year. 
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CEO and President’s Joint Message 

In July 2018, we marked our 80th Anniversary!  Amazing how the financial industry has 
changed over the past 80 years.  However, the way that we like to conduct our business has 
not changed.  The Beaubear team takes great pride in providing exceptional member 
experience, we value our members and their finances. 

Four years ago, the Atlantic Canada Credit Union system started a journey to reshape the 
national credit union system.  In June 2018, as a national credit union system, we introduced 
our new credit cards from Collabria.  We have MasterCard ™ for personal members and Visa ™ 
for business members.   

Throughout this year, Beaubear took part in the Atlantic Central Mortgage Campaign as well as 
our Greener Home Campaign where Beaubear Credit Union is currently offering preferred 
rates on loans (Prime +1.75%) to qualifying individuals who are upgrading their homes to more 
efficient technology.  Energy upgrades such as:  heat pumps / geothermal systems, window 
improvements, more efficient heating and cooling systems, insulation improvements, solar 
technology, high efficiency appliances .,..and more. 

In October 2018, Beaubear Credit Union was excited to announce that we started the school 
credit union at Gretna Green School with Mrs. Gallant’s grade 5 class and Ms. Matheson’s 
Kindergarten class.  To date, the school credit union operates at Nelson Rural School, Max 
Aitken Academy and Gretna Green School.    A representative from the credit union attends 
the school once a month to take deposits.   We are excited to give back to the students and 
teach all students about financial literacy!   

Over the past year, Beaubear has made a local impact as we donated to the Miramichi in the 
form of donations, sponsorships, scholarships and other initiatives. In keeping with the co-
operative principles of community, in celebration of our 80th Anniversary, we had 80 Acts of 
Kindness in which members and staff could write down their acts of kindness.  We are more 
than a Bank and we are very proud and humbled to say that “Your money stays here and works 
here!”   

Our Management Team and Board continue to strategically plan for change and as a proactive 
organization, we are making the necessary decisions to direct Beaubear Credit Union to 
continue to be strong and prosperous for the community of Miramichi for generations to 
come.   Beaubear Credit Union will remain competitive and bring continued success to our 
community.   
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The Board, Management and Staff of Beaubear Credit Union wish to thank you for choosing us 
as your Financial Institution and wish you all the best in 2019.  We look forward to working 
with our members to provide the guidance and advice you need in making the best financial 
decisions for your unique circumstances.  We also ask that you spread the word to your 
friends, neighbors and acquaintances of what a great and unique financial institution Beaubear 
Credit Union is and encourage them to become a member and enjoy the differences that 
Beaubear Credit Union has to offer to you and your community!  The wheels are in motion to 
simplify the process of switching financial institutions which makes all direct deposits and 
withdrawals to your new account seamless with the ClickSwitch process! 

Tosha Hamilton, 

Chief Executive Officer, Beaubear Credit Union 

Patrick Clancy, 

President, Beaubear Credit Union Board of Directors 
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Audit Committee Report – 2018 

It is a requirement of the Credit Union Act (the Act) Section 94 and the Regulations Section 
13.1 that each Credit Union shall establish an audit committee, which shall have the following 
authority: 

To conduct or authorize investigations within its scope of responsibility; 

To retain outside independent counsel, accountants, auditors, or others as it determines 
necessary to carry out its duties; 

To seek any information, it requires from employees and external parties and meet as 
necessary; 

To meet with any executive; the Risk Management Agency (RMA), the external auditors and/or 
the regulators without management being included if the committee so desires or at the 
request of any of these parties; and 

To set and pay the compensation for any advisors employed by the Audit Committee. 

The Audit Committee’s principal role is to ensure that the appropriate level of due diligence 
has been directed towards ensuring an effective risk management and control framework has 
been implemented by management.  This framework provides reasonable assurance that: 

The financial, operational and regulatory objectives of the Credit Union are achieved; 

That the governance and accountability of board and management are met and 

That there is oversight of risk management, internal control, financial reporting and 
compliance with regulatory matters. 

The Committee met monthly with the CEO to review the financial progress of the Credit Union. 
The monthly meetings also included the Branch Operations Manager, Commercial Account 
Manager, and the Finance Officer.   

During the past year, your Credit Union approved 174 loans, 42 mortgages and 17 commercial 
requests totalling $8,622,559.  There were also 35 lines of credit limits (personal & commercial) 
for $1,903,950.  The table below is a detailed breakdown of the loans processed and 
declined/cancelled for the past year. 

There was an external audit/inspection performed by RMA (Risk Management Agency).  They 
reviewed Capital, Assets, Management, Earnings and Asset/Liability Management.    
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We commend our Management and Staff and thank them for their hard work and due 
diligence throughout the year.  We look forward to the opportunities and success during fiscal 
2019, while continuing to protect the investments of our Owners. 

LOANS PROCESSED AND DECLINED/CANCELLED 

APPROVED NUMBER 
DOLLAR

AMOUNT 
DECLINED/CANCELLED NUMBER 

DOLLAR

AMOUNT 

PERSONAL LOANS 174 $   1,648,060 PERSONAL LOANS 47 $      656,556 

PERSONAL MORTGAGE 42 $   2,266,168 PERSONAL MORTGAGE 20 $   2,213,581 

COMMERCIAL - LOANS 4 $       85,751 COMMERCIAL - LOANS 3 $     68,231 

COMMERCIAL –
MORTGAGE 

13 $ 4,622,580 
COMMERCIAL –

MORTGAGE 
15 $ 4,654,200 

LINE OF CREDIT 

PERSONAL & COMMERCIAL 
35 $   1,903,950 

LINE OF CREDIT 

PERSONAL & COMMERCIAL 
21 $       80,500 

TOTAL 268 $10,526,509 TOTAL 106 $   7,673,068 

Respectfully submitted, 

Audit Committee    
Fred Holmes, Chair 
Judy Breau      
Mary Clark      
Lynn Estey      
Joe Kenny      
Brent Tozer 
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Governance Committee Report 
The Governance Committee is comprised of the following John Strong Chairperson, Judy Breau, 
Nick Lynch, Terry Williston and Joe Kenny. Our President Pat Clancy also attended all meetings, 
as ex-officio.  We met twelve times during 2018.  

The Board of Directors has assigned the Governance Committee the following oversight 
responsibilities: 

• the size, composition and structure of the Board and its committees;

• the nomination of directors;

• assessments of the effectiveness and contribution of the Board, its committees and
individual directors;

• Beaubear Credit Union’s overall approach to its own corporate governance;

• develop and recommend to the Board for approval governance policies, practices and
procedures

• orientation and continuing education for directors;

• matters involving actual or potential conflicts of interest; and

• any additional matters delegated to the Committee by the Board.

During the past year, the committee compiled the results of the Board’s Self Assessment and 
reported to our President, who in turn reported to the Board items that required further 
attention. It is the intention of the committee to conduct Board Self Assessments every two 
years.  Early in the year, we were informed that Credit Unions must have a Liquidity policy and 
procedures in place. It is our understanding that RMA is working on this and will draft a 
Liquidity policy and procedures for NB Credit Unions. We await notification from them. We 
also drafted a Privacy Policy for the Board, which they approved. The Founders Scholarship 
Committee mandate was revised and updated. The Board’s Code of Conduct was updated and 
was approved by the Board. The Committee reviewed other various Board policies throughout 
the year. During the upcoming year we will continue to work on completing a new Board of 
Directors Governance Manual. 

The Committee still has a great deal of work ahead, one being developing, for Board approval, 
governance policies applicable to Beaubear.  

I would like to thank the committee members for their hard work and dedication over the past 
year and our resource person, Marilyn Daley, for her dedication and valued input. 

Respectfully Submitted on behalf of the Governance Committee, John Strong - Chairperson 
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Board of Directors for consideration at the 2018 Annual Meeting 

A) APPOINTMENT OF AUDITORS

The Board of Directors of Beaubear Credit Union recommends the appointment of Allen, 
Paquet & Arseneau LLP as Beaubear Credit Union’s auditor for the next financial period ending 
December 31, 2019. 

B) BOARD OF DIRECTOR REIMBURSEMENT OF EXPENSES

The Board of Directors of Beaubear Credit Union recommends the reimbursement of expenses 
incurred by a board member(s) as a result of conducting credit union business on behalf of 
Beaubear Credit Union. 

C) BOARD OF DIRECTOR REMUNERATION

The Board of Directors of Beaubear Credit Union recommends that if a board member(s) incur 
a loss in wages for conducting any credit union business on behalf of Beaubear Credit Union, 
Beaubear Credit Union will reimburse such member for loss of wages to a maximum of $200.00 
per day. 
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Beaubear Credit Union Founders Scholarship and Academic Awards 

 

ETHAN DUPLESSIE - Beaubear Credit 
Union Flounders Scholarship Recipient 

Congratulations to Bailey McLean, the
recipient of the 2018 Beaubear Credit Union 
Founders Scholarship. Bailey is a 2018 
Graduate of James M. Hill Memorial High 
School. 

.

BAILEY MCLEAN 

COLE WALSH 

Special Achievement Awards 

At the 2018 Miramichi Valley High School 
Graduation, we presented awards to the 
following graduates with the best 
combined academic and athletic 
accomplishments: 

• Mitchel Hallihan
• Alex Tozer
• Kristy Vautour 

The female student award was donated by 
Beaubear Credit Union and Dr Amos 
Kpogo. The male student award was 
donated by Beaubear Credit Union, Dr. 
Amos Kpogo and Estey’s Fish’n’Chips. 

 

At the 2018 James M Hill Graduation, we 
presented the following students with 
awards for Academic Improvement: 

• Thomas Comeau
• Macey Dicks

At the 2018 NSER Graduation, we 
presented awards to students who 
achieved the highest standing in a subject. 
The recipients were:  

• Ryan Lawlor    Wellness/Phys Ed 110
• Ashley White   Theatre Arts 120

Congratulations to the all recipients for 
their outstanding achievements. 

BAILEY MCLEAN - Beaubear Credit Union 
Flounders Scholarship Recipient 

COLE WALSH - Beaubear Credit Union 
Flounders Scholarship Recipient 
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Beaubear Credit Union Service Awards 

 Tosha Hamilton, CEO    Liette Arsenault       Carla Thibodeau    
 10 Years of Service  15 Years of Service  20 Years of Service 

The staff had a team 
building day at Fletcher’s 
Farm Corn Maze.   In 
2018 Beaubear Credit 
Union was the major 
sponsor of Fletcher’s 
Farm Haunted Corn 
Maze.  It was a huge 
success and great 
addition to many events 
that are hosted in the 
Miramichi annually. 

We are not a team because we work together, we are a team because we respect, 
trust and care for each other. ~ Vala Afsher 
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 Beaubear Credit Union 80th Anniversary Celebration 
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Beaubear Credit Union’s 80th Anniversary Celebration

On July 20th, Beaubear Credit Union Celebrated 80 years of success and history.  We invited 
our members and the community to join us for a BBQ, entertainment and bounce arounds.  
We had draws for prizes and more.  It was a great day!    

Thank you to everyone who helped make our Anniversary Celebration so memorable. 
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80 Years of Beaubear Credit Union – written by Shawn McCarthy 

This year, the Beaubear Credit Union celebrates its 80th anniversary as a staple in the 
Miramichi area.  Looking back over their storied history, there can be little doubt that, while 
undergoing a great deal of change, they have long retained their own unique, and admirable, 
character.  

The late 19th century and early 1900s were considered boom years for Nelson, with the 
Burchill & O’Brien mills running alongside a number of others, and an estimated 12 stores 
servicing the ballooning population, this was indeed a high-water mark. Yet, it was not to last. 
Construction of the Morrissey Bridge saw traffic bypass Nelson and the depression that 
followed the First World War was especially difficult to bear. It was in these trying years that 
Father Hill, rector of St. Thomas College in Chatham, came to Nelson to speak about how the 
people might band together and gain a measure of self-reliance through creating a Credit 
Union. Many liked what they heard and in 1938 ten men gathered to discuss the matter at the 
Gould house.  

These were Rev. E.J. Connors, Cloran Coughlan, Adrian English, George Stewart, Cleo Gould, 
Frank Maher, John McCarthy, Raymond Murphy, Douglas Stewart and Bert Coughlan.  

In the months preceding this meeting, many community members had met and studied the 
tenants of the Cooperative Movement. Reflecting on the study groups years later, they were 
seen as being at once informative and a source of community building; people realized that 
they truly were in it together. The certificate of incorporation was drawn up on July 22, and Mr. 
Coughlan witnessed the signatures of his fellows, as a local Justice of the Peace. From these ten 
individuals, each depositing 25¢, the agreed unit of savings, the roots of the local Credit Union 
took form.  

It was decided that the Credit Union would service an area beginning on Foley Hill to Ben 
DeRoches’ property in Chatham Head, and back to cover Craigville and Douglasfield. Cleo 
Gould was named the first treasurer and manager and allotted 60¢ a year for expenses.  

There remained now only the name of the Credit Union to be decided. Calling it after the local 
Catholic church, St. Patrick’s, was voted down, since, as was said among those who started the 
movement in Nova Scotia, “There’s no Catholic way or Protestant way to catch a fish, only the 
cooperative way.” It was Rev. Connors, looking across the river, who suggested the name of 
Beaubear, after the 161-acre Island at the confluence of both branches of the Miramichi River. 
Men and women from all walks worked together on the Island throughout its history, and it 
was thought that such cooperation was little different from what was now being planned. So, 
from then on it was decided to call the Credit Union Beaubear.  
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At the first annual meeting the balance sheet read: 

Earnings..........$1.28 

Loans...............$99.00 

Assets...............$93.55 

Membership......45 

Growth was slow until 1946, when the membership decided to partake of the share and loan 
insurance of CVNA. At that time, the holdings of the Beaubear Credit Union were $9000, yet, 
within twelve years, in 1958, this had grown to $140,924. Within a few short decades people 
from across Canada began to regard Nelson as a model community, showcasing the many 
benefits of co-operation.  

Another struggle in those early years was an office location. Beginning in St. Patrick’s rectory in 
1941, the office moved across from the Nelson post office in 1950, a building later sold to what 
the Beaubear Co-op. On December 1, 1966, the Credit Union opened a new building on Nelson 
Street along with the Co-op. The office and bank received its own building on May 13, 1978. 
The next year, the Miramichi Credit Union, comprising Millerton, North Esk and 
Northumberland Co-op Credit Unions, joined with the Beaubear Credit Union. Finally, in 
November 2005, the Beaubear Credit Union, with branches on both sides of the Miramichi 
River, opened its new location on Water Street.  

The last several years have been most eventful. In 2010 the Beaubear Credit Union was the 
recipient of the Community and Economic Development Award from Credit Union Central of 
Canada, recognizing its efforts in the establishment of Miramichi Transit. Two years later, the 
operation was the recipient of the prestigious Coady Award for exemplary leadership, support 
and involvement in the community. The next year, 2013, saw recognition from Concentra 
Financial emPowering Your Communities in the form of a $10,000 donation to help Mount St 
Joseph Nursing Home build a therapeutic space called a Snoezelen Room. Finally, in 2014, the 
Beaubear Credit Union was acknowledged as the #2 Best Place to Work in Atlantic Canada, by 
Progress Magazine and Best Companies Group.  

From humble beginnings, the Beaubear Credit Union has, time again, shaped itself to best 
serve the needs of the community. That said, their commitment to their members, and to 
Miramichi at large, has never wavered in 80 years, and stands as a sterling tribute to their 
founders and members throughout the decades. 
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Management’s Responsibility for Financial Information 

The management of Beaubear Credit Union is responsible for the integrity, objectivity and 
consistency of the financial information presented in this annual report. This responsibility 
includes selecting appropriate accounting policies which are in accordance with Canadian 
generally accepted accounting principles and ensuring that the financial information is based 
on informed judgments and estimates with appropriate consideration as to materiality. The 
Board of Directors has approved the financial statements for issuance to the members.  

Management maintains the necessary system of internal controls designed to provide 
reasonable assurance that transactions are authorized, assets are safeguarded, and proper 
records are maintained.  

The Board of Directors oversees the management’s responsibility for financial statements 
through the Audit Committee. The Audit Committee conducts a detailed review of the financial 
statements with management and the independent auditors before recommending their 
approval to the Board of Directors.  

Allen, Paquet & Arseneau LLP, the independent auditors appointed by the members, have 
examined our financial statements in accordance with generally accepted auditing standards 
and issued their report below.  

The auditors have full and complete access to and meet periodically with the Audit Committee 
to discuss the audit of the financial statements and matters arising there from. 

Tosha Hamilton 

Chief Executive Officer  
Beaubear Credit Union 
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BEAUBEAR

beaubear.ca

WATER STREET BRANCH
376 Water Street
PO Box 764
Miramichi NB E1V 3V4

Phone: 506-622-4532
Fax: 506-622-5008

PLEASANT STREET BRANCH
202 Pleasant Street
PO Box 764
Miramichi NB E1V 3V4

Phone: 506-622-7709
Fax: 506-622-5832




