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Beaubear Credit Union Annual Meeting
April 25, 2017
AGENDA
1. Call to order:
a. Approval of Agenda
b. Moment of silence
c. Establish a quorum present
d. Introductions
2. Reading and approval of the minutes of the last meeting
3. Reports:
a. President and Chief Executive Officer’s Message
b. Credit Committee
c. Audit Committee
d. Auditor
4. Recommendations of the Board of Directors:
a. Appointment of Auditor
b. Board of Director Reimbursement of Expenses
c. Board of Director Remuneration
d. Bylaw Changes
5. Election of Board of Directors
6. Adjournment
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Minutes of the 2015 Annual Meeting of Beaubear Credit Union Ltd.
The seventy-seventh annual meeting of Beaubear Credit Union Ltd. was held on April 05, 2016 at the
BeaverBrook Kin Centre, Miramichi West.
President Pat Clancy, as Chair, called the meeting to order at 7:00PM. With 52 members present, a
quorum was declared.
Nick Lynch was appointed Parliamentarian for the meeting.
Motion to accept the Agenda was made by Joe Kenny and SECONDED by Clyde Hamilton. MOTION
CARRIED.
A moment of silence was observed for deceased members of the Credit Union.
BOARD OF DIRECTORS PRESENT AND INTRODUCED:
Pat introduced the Board members in attendance: Nick Lynch, Judy Breau, Mary Clark, Joe Kenny, Lynn
Estey and Brent Tozer. He also recognized Clyde Hamilton and thanked him for his contribution to the
Board over the past year.
Absent: John Strong and Darren Walker
Pat introduced Tosha Hamilton, the new CEO.
READING AND APPROVAL OF MINUTES OF LAST MEETING
Judy Breau read the minutes of the 2015 Annual General Meeting and MOVED that the minutes be
accepted as read; SECONDED by Joanne Carroll. MOTION CARRIED

BUSINESS ARISING FROM THE MINUTES
There was no business arising from the minutes.
PRESIDENT AND CHIEF EXECUTIVE OFFICER’S MESSAGE
Tosha Hamilton gave the report on behalf of the CEO and President. Tosha began by directing members to
their Annual Report booklets for the 2015 Beaubear Credit Union Founders Scholarship recipients, names
of Staff who received Service Awards of 10, 15, 20 and 35 years and the list of community organizations/
teams that received support from Beaubear in 2015. She continued with the names of staff that comprise
the Beaubear Team and asked those present to stand as their names were read.
It was MOVED by Terry Williston, SECONDED by Terry Somers that the President’s report be accepted.
MOTION CARRIED.
Pat recognized staff and thanked them for their hard work and dedication to Beaubear.
CREDIT COMMITTEE REPORT
Pat Clancy gave the report for the Credit Committee, on behalf of John Strong, Committee Chair. Pat
MOVED the acceptance of his report; SECONDED by Joe Kenny. MOTION CARRIED.
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minutes continued

AUDIT COMMITTEE REPORT
Lynn Estey gave the report from the Audit Committee.
Lynn MOVED the adoption of her report; SECONDED by Nick Lynch. MOTION CARRIED.
GOVERNANCE COMMITTEE REPORT
Judy Breau gave the report from the Governance Committee, on behalf of John Strong, Committee Chair
Judy MOVED the adoption of her report; SECONDED by Baz McGean. MOTION CARRIED.

AUDITOR’S REPORT
Alvin Bell, CA of Allen, Paquet & Arseneau LLP presented the Auditor’s Report.
It was MOVED by Terry Williston, SECONDED by Joe Kenny that the Auditor’s Report be accepted as
presented. MOTION CARRIED.
RECOMMENDATIONS OF THE BOARD OF DIRECTORS
APPOINTMENT OF AUDITORS
It was MOVED by Gerard Regan, SECONDED by Marilyn Daley to approve the recommended appointment of
Allen, Paquet & Arseneau LLP as auditor for the coming year. MOTION CARRIED.
BOARD OF DIRECTOR REINBURSEMENT OF EXPENSES
It was MOVED by Dawn Hannah, SECONDED by Toby LeBlanc that board members be reimbursed for
expenses incurred as a result of conducting credit union business on behalf of Beaubear Credit Union.
MOTION CARRIED.
BOARD OF DIRECTOR REMUNERATION
It was MOVED by Joe Kenny, SECONDED by Lorie Ann Richard that board members who incur a loss in
wages for conducting any credit union business on behalf of Beaubear Credit Union be reimbursed for that
loss of wages to a maximum of $200.00 per day. MOTION CARRIED.
ELECTION OF BOARD OF DIRECTORS
Pat Clancy gave the report of the Nominating Committee. He advised that there were three board members
whose terms were up but had agreed to return to the Board for another term: Joe Kenny, Brent Tozer and
Darren Walker. With one (1) vacancy on the Board the committee put forth nominee, Fred Holmes.
Pat called for nominations from the floor. There being no further nominations, Fred Holmes was declared
elected. It was MOVED by Terry Williston, SECONDED by Joe Kenny that the four individuals be accepted to
the Board. MOTION CARRIED.
ADJOURNMENT
The meeting adjourned at 7:40PM.
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CEO and President’s Joint Message
Once more the financial industry has been faced with greater challenges during 2016. The Bank
of Canada has held its prime rate to low levels again, creating greater pressures on the financial
margins of the Credit Union. The Canadian Market Housing Corporation (CMHC) has stated that
the Department of Finance announced changes regarding the requirement to stress test
mortgages by applying the greater of the mortgage contract or the Bank of Canada’s conventional
5 year posted rate. This is a step in the right direction for protection of Canadians with excessive
debt. We are still challenged in our local markets to improve our competitive position, to offer
more delivery channels and improve technology to our members.
Throughout this year, we launched our Interac Flash Debit card and Interac Online which is now
available to our members. We also held two (2) Demo Day demonstrations in order to inform our
members about mobile banking, e-transfers and deposit capture.
Over the past 5 years, Beaubear Credit Union has partnered with Leadership Management
International, Canada to provide Leadership, Sales and Change Management training to all our full
time staff. This has been a considerable investment that has brought tremendous success. The
result; greater creativity, complete transparency, a trusted and respected work environment, new
habits, a positive cultural shift and above average growth in Assets in New Brunswick and Atlantic
Canada.
In addition, in keeping with the cooperative principles of community and education, we host
all LMI courses delivered in Miramichi. Since 2011, we have had over 90 businesses and
community leaders participate in their learning located in our Boardroom at 376 Water Street.
In 2016, Beaubear Credit Union has received the Reader’s Choice Award again as the Best Bank
in Miramichi, an award we are much honored to receive. Over the past year, Beaubear has made
a local impact as we donated back over $55,000 to the Miramichi in the form of donations,
sponsorships, scholarships and other initiatives. We are more than a Bank and we are very proud
and humbled to say that “Your money stays here and works here!”
Our Management Team and Board continue to strategically plan for change and as a proactive
organization, we are making the necessary decisions to direct Beaubear Credit Union to continue
to be strong and prosperous for the community of Miramichi for generations. Beaubear Credit
Union will remain competitive and bring continued success to our community.
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The Board, Management and Staff of Beaubear Credit Union wish to thank you for choosing us as
your Financial Institution and wish you all the best in 2017. We look forward to working with our
members to provide the guidance and advice you need in making the best financial decisions for
your unique circumstances. We also ask that you spread the word to your friends, neighbors and
acquaintances of what a great and unique financial institution Beaubear Credit Union is and
encourage them to become a member and enjoy the differences that Beaubear Credit Union has
to offer to you and your community!

Tosha Hamilton
Chief Executive Officer, Beaubear Credit Union

Patrick Clancy
President, Beaubear Credit Union Board of Directors

beaubear.ca						6

2016 Annual Report

The Credit Committee has certain authority and responsibilities, which are outlined in its charter
and by-laws.
The committee met monthly (12 times; as per Beaubear Credit Union’s By-Laws) to review and
monitor the progress of the credit department, review policy and procedures, as well as monitor
delinquency. A monthly report on the proceedings was supplied to the Board of Directors.
Monthly meetings included the Branch Operations Manager, Commercial Account Manager and
the CEO. During the past year, your Credit Union approved 231 loans, mortgages and commercial
requests totalling $8,023,540. There were also 39 lines of credit limits (personal & commercial)
for $2,789,798. The table below is a detailed breakdown of the loans processed and declined/
cancelled for the past year.
There was an external audit/inspection performed by RMA (Risk Management Agency). They
reviewed Capital, Assets, Management, Earnings and Asset/Liability Management.
Although granting of loans and mortgages was a main focus of the credit department, delinquency
continued to be managed closely during the past year and is well within acceptable industry limits.
We commend our Management and Staff and thank them for their hard work and due diligence
throughout the year. We look forward to the opportunities and success during fiscal 2017, while
continuing to protect the investments of our Owners.
LOANS PROCESSED AND DECLINED/CANCELLED
APPROVED

Number

$ Amount

Declined / Cancelled

Number

$ Amount

PERSONAL LOANS

179

$1,599,188

PERSONAL LOANS

47

$627,666

PERSONAL
MORTGAGE

38

27

$2,831,930

6

$947,550

COMMERCIAL
LOANS
COMMERCIAL
MORTGAGE
LINE of CREDIT
Personal &
Commercial
TOTAL
Credit Committee
Mary Clark, Chair
Joe Kenny
John Strong
Brent Tozer

9

$1,953,238 PERSONAL MORTGAGE
$480,699

COMMERCIAL LOANS

5

$3,990,415 COMMERCIAL MORTGAGE

21

$6,677,127

39

$2,789,798

LINE of CREDIT
Personal & Commercial

13

$387,195

270

$10,813,338

TOTAL

114

$11,471,468
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It is a requirement of the Credit Union Act (the Act) Section 94 and the Regulations Section 13.1
that each Credit Union shall establish an audit committee, which shall have the following authority:







To conduct or authorize investigations within its scope of responsibility;
To retain outside independent counsel, accountants, auditors, or others as it determines
necessary to carry out its duties;
To seek any information it requires from employees and external parties and meet as
necessary;
To meet with any executive; the Risk Management Agency (RMA), the external auditors and/or
the regulators without management being included if the committee so desires or at
the request of any of these parties; and
To set and pay the compensation for any advisors employed by the Audit Committee.

The Audit Committee’s principal role is to ensure that the appropriate level of due diligence has
been directed towards ensuring an effective risk management and control framework has been
implemented by management. This framework provides reasonable assurance that:




The financial, operational and regulatory objectives of the Credit Union are achieved;
That the governance and accountability of board and management are met and
That there is oversight of risk management, internal control, financial reporting and
compliance with regulatory matters.

The Committee met monthly with the CEO to review the financial progress of the Credit Union.
Respectfully submitted,
Audit Committee
Lynn Estey, Chair
Judy Breau
Nick Lynch
Fred Holmes

beaubear.ca						8

2016 Annual Report

The Governance Committee is comprised of the following: John Strong - Chairperson, Judy Breau,
Nick Lynch and Joe Kenny. Our President Pat Clancy also attended, as ex-officio. We met eleven
times during 2016.
The Board of Directors has assigned the Governance Committee the following oversight
responsibilities:
 the size, composition and structure of the Board and its committees;
 the nomination of directors;
 assessments of the effectiveness and contribution of the Board, its committees and
individual directors;
 Beaubear Credit Union’s overall approach to its own corporate governance;
 develop and recommend to the Board for approval governance policies, practices and
procedures
 orientation and continuing education for directors;
 matters involving actual or potential conflicts of interest; and
 any additional matters delegated to the Committee by the Board.
During the past year the committee completed an orientation program for new Board of Directors,
a Directors manual and reviewed and developed mandates for various committees. The Committee
recommended to the Board that an Education Committee and Executive Committee be formed.
A Board and Committees self assessment was conducted and the results will assist the Board in
improving various areas of Governance. The Committee reviewed Beaubear’s By-Laws and
recommended changes to the By-Laws to the Board.
The Committee still has a great deal of work to be completed, one being developing, for Board
approval, governance policies applicable to Beaubear.
Darren Walker was also on this committee for half the year, unfortunately he had to resign due to
family commitments. On behalf of the committee we thank him for his time and thoughtful input.
I would also like to thank the committee members for their hard work and dedication and also our
resource person Marilyn Daley for her dedication and valued input.
Respectfully Submitted,
John Strong Chairperson
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Recommendations of the Board of Directors for Considerations
at the 2016 Annual Meeting
A)

APPOINTMENT OF AUDITORS
The Board of Directors of Beaubear Credit Union recommends the appointment of Allen,
Paquet & Arseneau LLP as Beaubear Credit Union’s auditor for the next financial period
ending December 31, 2017.

B)

BOARD OF DIRECTOR REIMBURSEMENT OF EXPENSES
The Board of Directors of Beaubear Credit Union recommends the reimbursement of
expenses incurred by a board member(s) as a result of conducting credit union business on
behalf of Beaubear Credit Union.

C)

BOARD OF DIRECTOR REMUNERATION
The Board of Directors of Beaubear Credit Union recommends that if a board member(s)
incur a loss in wages for conducting any credit union business on behalf of Beaubear Credit
Union, Beaubear Credit Union will reimburse such member for loss of wages to a maximum
of $200.00 per day.

D)

BY-LAW CHANGE
The Board of Directors of Beaubear Credit Union recommends that the current by-laws be
amended. The amendments include but are not limited to:
-Adding Interpretation as Article 1
-Changing the numbering sequence
-Merging the duties of the Credit and Audit Committee to one Committee; the Audit
Committee
-Incorporating previous amendments into one document
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Credit Unions in New Brunswick Protection of Member’s Deposits
$250,000 Deposit Insurance Coverage
What is covered?
NBCUDIC insures eligible deposits under the following circumstances:
• accounts held in one name;
• accounts held in trust for someone else;
• deposits held jointly in two or more names;
• eligible deposits that are held in a Tax Free Savings Account (TFSA).
What is an eligible deposit?
NBCUDIC insures eligible deposits held in each member credit union up to a maximum of
$250,000 (principle and interest combined) per depositor, for each of the following deposits:
• a combination of savings, chequing accounts, term deposits and guaranteed investment
certificates (GICs) with an original term to maturity of five years or less, money orders,
and certified cheques;
• registered in RRSPs (Registered Retirement Savings Plans);
• registered in RRIFs (Registered Retirement Income Funds); and
• TFSA deposits.
Deposits must be payable in Canada, in Canadian currency.
What is not covered?
NBCUDIC does not insure all accounts and financial products. The following are not covered:
• deposits made or payable by a member which are not repayable in Canadian dollars (e.g. accounts in
U.S. dollars);
• term deposits and guaranteed investment certificates (GICs) with an original term to maturity of more
than five years;
• bonds and debentures issued by governments and corporations;
• membership shares and other types of shares issued by credit unions;
• treasury bills; and
• investments in mutual funds and stocks.
*See in Branch for further details
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2016 RECIPIENTS OF THE BEAUBEAR CREDIT UNION FOUNDERS SCHOLARSHIP
The staff, management and Board of Directors would like to extend congratulations to the 2016
recipients of the Beaubear Credit Union Founders Scholarship: Deidra Bushey is a James M Hill
High School graduate attending St Thomas University. Laura Doyle is a graduate of James M. Hill
High School.

Deidre Lynn Bushey
Class of 2016

Laura Kate Doyle
Class of 2016

Beaubear Credit Union Founders Scholarships were established in memory of the founding
members of Beaubear Credit Union. The purpose of these scholarships is to provide financial
assistance to any high school graduate who is a member of Beaubear Credit Union or is a child of
a member who is pursuing post secondary education.
Two scholarships are awarded annually in the amount of one thousand dollars ($1000.00)
each. Each scholarship is non-renewable, is payable upon the receipt of a record of successful
academic progress, in the first term of the program. Active members are eligible to apply who have
received confirmation of enrollment in post secondary institution (college or university) for the
upcoming year. The member will need to demonstrate volunteerism and community involvement.
The member will have to demonstrate financial need.
Application forms are available at high schools in the community, at both the Water Street branch
and the Pleasant Street Branch of Beaubear Credit Union and on our website. Applicants are to
provide a letter to the selection committee outlining their contribution to the community and/or
school and evidence of financial need.
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Baz McGean (May 24, 2016) – Baz moved to the Miramichi in 2000 and became
very involved with many organizations in a variety of capacities. He became a
dedicated board member of Beaubear Credit Union in 2003 and worked
tirelessly. When his tenure as a director came to an end he continued to
volunteer in a non-director capacity. Baz always took the time to stop by the
offices and say, “Hi". He was “good as gold and twice as shiny”.

Glenford Copp (November 9, 2016) - Glenford, a lifetime Miramichier,
contributed countless hours to several Miramichi and provincial co-operatives
holding positions on the board of directors. He volunteered his time to many
other organizations helping with their fundraising. We are thankful for the many
hours of service Glenford dedicated to Beaubear Credit Union over 30+ years as
a director.

We wish to express our deepest gratitude to Glenford and Baz
for their dedication to Beaubear Credit Union.

One day; years ago each of these people made the decision to join the Beaubear Credit Union
team and to that we are thankful! Congratulations to each of you for reaching this milestone in
your career.
Stella Flieger - Five Years
Kelley Amos - 10 Years
Stephanie Gremley-Wiseman - 10 Years

Beaubear.ca
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The management of Beaubear Credit Union is responsible for the integrity, objectivity and
consistency of the financial information presented in this annual report. This responsibility
includes selecting appropriate accounting policies which are in accordance with Canadian
generally accepted accounting principles and ensuring that the financial information is based on
informed judgments and estimates with appropriate consideration as to materiality. The Board of
Directors has approved the financial statements for issuance to the members.
Management maintains the necessary system of internal controls designed to provide reasonable
assurance that transactions are authorized, assets are safeguarded and proper records are
maintained.
The Board of Directors oversees the management’s responsibility for financial statements through
the Audit Committee. The Audit Committee conducts a detailed review of the financial statements
with management and the independent auditors before recommending their approval to the Board
of Directors.
Allen, Paquet & Arseneau LLP, the independent auditors appointed by the members, have
examined our financial statements in accordance with generally accepted auditing standards and
issued their report below.
The auditors have full and complete access to, and meet periodically with the Audit Committee to
discuss the audit of the financial statements and matters arising there from.

Tosha Hamilton
Chief Executive Officer, Beaubear Credit Union
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BEAUBEAR CREDIT UNION LTD.
Statement of Earnings
For the year ended December 31
INTEREST INCOME
Interest on loans
Interest on investments

2016

2015

$ 2,213,882
46,822
2,260,704

$ 2,269,993
52,524
2,322,517

474,009
984
160,964
635,957

501,827
859
92,004
594,690

1,624,747

1,727,827

96,504
766,552
83,030
181,183
80,317
963,653
2,171,239

83,271
735,828
134,126
156,637
69,867
1,014,705
2,194,434

160,462
392,335
104,500
657,297

169,904
324,860
60,098
554,862

110,805

88,255

INTEREST EXPENSE AND CREDIT LOSSES
Interest on member deposits
Other interest
Provision for credit losses (Note 6)
FINANCIAL MARGIN
NON-INTEREST EXPENSES
Amortization
General business
Member security
Occupancy
Organization
Personnel
OTHER INCOME
Commissions
Service charges
Miscellaneous
NET EARNINGS BEFORE INCOME TAXES
PROVISION FOR INCOME TAXES
Current
Future (recoverable)

18,074
(1,400)
16,674

NET EARNINGS FOR THE YEAR - to Page 5

$

94,131

13,279
1,916
15,195
$

73,060

20
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BEAUBEAR CREDIT UNION LTD.
Statement of Members' Equity
For the year ended December 31
BALANCE, beginning of year
Net Earnings for the year - Page 4
BALANCE, end of year

2016

2015

$ 3,437,112

$ 3,364,052

94,131

73,060

$ 3,531,243

$ 3,437,112

21
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BEAUBEAR CREDIT UNION LTD.
Statement of Cash Flows
For the year ended December 31

2016

CASH FLOWS FROM OPERATING ACTIVITIES
Net Earnings
Adjustments for
Amortization
Future income taxes
Change in non-cash working capital items
Increase in accrued interest receivable
Decrease in income taxes receivable
Increase in accounts receivable - other
Decrease in prepaid expenses
Decrease (increase) in foreclosed assets
Increase (decrease) in accrued interest on deposits
Increase in accounts payable and accrued liabilities
Increase in income taxes payable
CASH FLOWS FROM FINANCING ACTIVITIES
Member deposits
Issuance (redemption) of members' shares
CASH FLOWS FROM INVESTING ACTIVITIES
Investments
Increase in loans receivable
Purchase of property and equipment

$

94,131

2015
$

73,060

96,504
(1,400)
189,235

83,271
1,916
158,247

(1,087)
(28,389)
3,907
31,110
2,915
64,943
4,694
267,328

(235)
5,733
(14,220)
8,731
(30,752)
(14,257)
5,056
13,380
131,683

3,619,275
(19,286)
3,599,989

1,907,000
(21,222)
1,885,778

(266,939)
87,937
(11,322)
(190,324)

(130,397)
(2,603,715)
(107,438)
(2,841,550)

INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

3,676,993

CASH AND CASH EQUIVALENTS, beginning of year

3,160,658

3,984,747

$ 6,837,651

$ 3,160,658

CASH AND CASH EQUIVALENTS, end of year

(824,089)

22
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BEAUBEAR CREDIT UNION LTD.
Notes to the Financial Statements
December 31, 2016
1.

STATUS AND NATURE OF ACTIVITIES
Beaubear Credit Union Ltd. was incorporated under the Credit Unions Act of New Brunswick (the Credit
Unions Act) and its principal activity is providing financial services to its members. For financial reporting
and regulatory matters, the Credit Union is under the authority of the Superintendent of Credit Unions and
Caisse Populaires, Province of New Brunswick.

2.

BASIS OF ACCOUNTING AND SIGNIFICANT ACCOUNTING POLICIES
These financial statements have been prepared in accordance with International Financial Reporting
Standards (IFRS) as issued by the International Accounting Standards Board (IASB).
The Credit Union's functional and presentation currency is the Canadian dollar.
(a)

Credit Unions Act
Regulations to the Act specify that certain items are required to be presented to members at the annual
meeting of members. This information has been integrated with the basic financial statements and
notes and it is management's opinion that the disclosures in these financial statements comply, in all
material respects, with the requirements of the legislation. Where necessary, reasonable estimates and
interpretations have been made in presenting this information.

(b) Investments
Investments are recorded at cost which approximates market value, unless there is a decline in value,
which is considered to be other than temporary, in which case the investment is written-down to
estimated realizable value.
(c)

Property and equipment
Property and equipment are recorded at cost. The organization provides for amortization using the
following methods at rates designed to amortize the cost of the property and equipment over their
estimated useful lives. The annual amortization rates and methods are as follows:
Buildings
Office equipment
ATM
Safekeeping equipment
Computer equipment

25 years Straight-line
10 years Straight-line
5 years Straight-line
20 years Straight-line
5 years Straight-line

Amortization of leasehold improvements is recorded over the remaining term of the lease plus the
first renewal option.

23
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BEAUBEAR CREDIT UNION LTD.
Notes to the Financial Statements
December 31, 2016
2.

BASIS OF ACCOUNTING AND SIGNIFICANT ACCOUNTING POLICIES (continued)
(d) Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payments that
are not quoted in an active market and have been classified as loans and receivables. The Credit
Union also classifies cash and cash equivalents and loans in this category.
Member loans are initially measured at fair value, net of loan origination fees and inclusive of
transaction costs incurred. Member loans are subsequently measured at amortized cost, using the
effective interest rate method, less any impairment (losses).
Loans to members are reported at their recoverable amount representing the aggregate amount of
principal, less any allowance or provision for impaired loans, plus accrued interest. Interest for all
loans is accounted for on the accrual basis. If there is objective evidence that an impairment loss on
member loans carried at amortized cost has been incurred, the amount of the loss is measured as the
difference between the loans carrying amount and the present value of expected cash flows
discounted at the loans original effective interest rate. Discounting is omitted where the effect of
discounting is immaterial.
The Credit Union first assesses whether objective evidence of impairment exists individually for
financial assets that are individually significant. If it is determined that no objective evidence of
impairment exists for an individually assessed financial asset, whether significant or not, the asset is
included in a group of financial assets with similar credit risk characteristics and that group of
financial assets is collectively assessed for impairment. Assets that are individually assessed for
impairment and for which an impairment loss is or continues to be recognized are not included in a
collective assessment of impairment. The expected future cash outflows for a group of financial assets
with similar credit risk characteristics are estimated based on historical loss experience.
If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be
related objectively to an event occurring after the impairment was recognized, the previously
recognized impairment loss is reversed. Any subsequent reversal of an impairment loss is recognized
in net income.
(e)

Allowance for credit losses
The Credit Union maintains an allowance for credit losses which it considers the best possible
estimate of probable credit-related losses existing in the Credit Union loan portfolio in light of current
conditions. These allowances reduce the carrying value of loans identified as impaired to their
estimated realizable amounts. Estimated realizable amounts are determined by estimating the fair
value of security underlying the loans and deducting the costs of realization.
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BEAUBEAR CREDIT UNION LTD.
Notes to the Financial Statements
December 31, 2016
2.

BASIS OF ACCOUNTING AND SIGNIFICANT ACCOUNTING POLICIES (continued)
(f)

Foreclosed assets
Foreclosed assets held for sale, if any, are carried at the lower of the carrying value of the loan
foreclosed, adjusted for revenues received and costs incurred subsequent to foreclosure, and the
estimated net proceeds from sale of the assets.

(g) Use of estimates
The preparation of financial statements in conformity with International Financial Reporting
Standards requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities and disclosures of contingent assets and liabilities at the date of the financial
statements and reported amounts of revenues and expenses during the reporting period. Items
requiring the use of significant estimates include the provision for loan losses. Actual results could
differ from those estimates.
(h) Revenue recognition
Interest accrued on loans is recognized in income except where a loan is classified as impaired.
Loans are classified as impaired generally at the earlier of when, in the opinion of management, there
is reasonable doubt as to the collectibility of principal or interest, or when interest is 90 days past due.
Interest received on an impaired loan is recognized in income only if there is no longer any doubt as
to the collectibility of the carrying value of the loan, otherwise, the interest received is credited to the
principal.
(i)

Financial instruments
On acquisition, all financial assets must be classified as held-to-maturity, loans and receivables, heldfor-trading or available-for-sale and at inception. All financial liabilities must be classified as heldfor-trading or other. The Credit Union has classified cash and cash equivalents as held-for-trading;
loans and accounts receivable are classified as loans and receivables; accounts payable and member
deposits have been classified as other liabilities. Investments have been classified as indicated in
Note 3 of the financial statements.
Investments in securities that are classified as held-to-maturity or as loans and receivables are valued
at cost or amortized cost, adjusted to recognize other than a temporary impairment in the underlying
value.
Investments in securities that are classified as available-for-sale are initially recognized at acquisition
cost and subsequently re-measured at fair value at each reporting date. The Credit Union utilizes
settlement date accounting for all purchases and sales of financial assets in its investment portfolio.
The fair value of publicly traded securities is based on their quoted market prices. All other
securities' fair value is determined by discounting the expected future cash flows at current market
rates.
Investments in securities that are classified as held-for-trading are recorded at fair value.
The Credit Union recognizes interest income as earned and investment gains and losses when
realized. Unrealized gains and losses on available-for-sale securities are recorded in other
comprehensive income and are recognized in income when realized. For investments classified as
held-for-trading, realized and unrealized gains and losses are recorded in income.
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BEAUBEAR CREDIT UNION LTD.
Notes to the Financial Statements
December 31, 2016
2.

BASIS OF ACCOUNTING AND SIGNIFICANT ACCOUNTING POLICIES (continued)
(j)

Foreign currency
Monetary items denominated in foreign currency are translated to Canadian dollars at exchange rates
in effect at the balance sheet date and non-monetary items are translated at rates of exchange in effect
when the assets were acquired or obligations incurred. Revenues and expenses are translated at rates
in effect at the time of the transactions. Foreign exchange gains and losses are included in income.

(k) Income taxes
The Credit Union uses the asset and liability method of accounting for income taxes. Under the asset
and liability method, future tax assets and liabilities are recognized for the future tax consequences
attributable to differences between the financial statement carrying amounts of existing assets and
liabilities and their respective tax basis. Future tax assets and liabilities are measured using enacted
or substantively enacted tax rates expected to apply to taxable income in the years in which those
temporary differences are expected to be recovered or settled. The effect on future tax assets and
liabilities of a change in tax rates is recognized in the period that includes the date of enactment or
substantive enactment.
3.

INVESTMENTS

Atlantic Central - liquidity
Atlantic Central - common shares
Atlantic Co-op - shares
League Data - shares
League Savings and Mortgage - preferred shares
Atlantic Central - LSM shares

2016

2015

$ 4,253,846
648,760
100
34,850
31,250

$ 4,017,997
617,670
100
34,850
31,250
-

$ 4,968,806

$ 4,701,867

As required by the Credit Unions Act, the Credit Union maintains investments in Atlantic Central to satisfy
the legislated liquidity level. These investments are classified as available-for-sale and measured at fair
value, which approximates cost, and does not result in adjustments to other comprehensive income.
Shares in Atlantic Central are required by the Credit Unions Act to be held and are a condition of
membership in Atlantic Central. As required by the Credit Unions Act, the Credit Union also maintains
investments in Atlantic Central to satisfy the legislated liquidity level. However, all equities with no
specified maturity date are classified as available-for-sale. As there is no market for the shares in Atlantic
Central, the fair value of the shares is at cost.
During the year ended December 31, 2016, League Savings & Mortgage (LSM) redeemed their preferred
shares at an amount equal to cost. The Credit Union subsequently reinvested these funds into a class of
LSM shares held by Atlantic Central.
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BEAUBEAR CREDIT UNION LTD.
Notes to the Financial Statements
December 31, 2016
4.

PROPERTY AND EQUIPMENT
2016
Cost
Land
Buildings
ATM
Computer equipment
Leasehold improvements
Office equipment
Safekeeping equipment

5.

$

2015

Accumulated
amortization

Net

Net

146,115
849,804
104,816
146,411
2,028
314,156
156,736

$

387,026
24,457
124,629
169
206,783
63,049

$

146,115
462,778
80,359
21,782
1,859
107,373
93,687

$

146,115
495,533
101,323
28,111
126,396
101,659

$ 1,720,066

$

806,113

$

913,953

$

999,137

CONTRACTUAL OBLIGATION
Under the terms of the collective agreement, in the event the Credit Union generates net income greater
than 0.25% of total assets, a 10% bonus will be paid to all staff and management, shared equally. For the
year ended December 31, 2016, this threshold was not met.

6.

LOANS RECEIVABLE

Personal
Line of credit
Mortgages
Commercial
Less: Allowance for credit losses

2016

2015

$ 9,109,808
1,269,335
19,890,931
14,065,708

$ 9,498,336
1,593,702
20,550,005
12,709,928

44,335,782

44,351,971

Balance, beginning of year
Recovery of loans previously written off
Provision for the year
Loans written off

(118,005)
(13,390)
(158,051)
99,694

(27,014)
(7,754)
(90,000)
6,763

Balance, end of year

(189,752)

(118,005)

$ 44,146,030

$ 44,233,966
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BEAUBEAR CREDIT UNION LTD.
Notes to the Financial Statements
December 31, 2016
6.

LOANS RECEIVABLE (continued)
Allowances for impaired loans:
Impaired
loans
$

8,879
197,142
145,667
-

$

8,474
61,159
45,667
74,452

$

405
135,982
100,000
-

December 2016

$

351,688

$

189,752

$

236,387

Allowance

Amounts
recoverable

Personal
Line of Credit
Collective allowance

$

30,471
43,498
-

$

30,066
38,298
49,641

$

405
5,200
-

December 2015

$

73,969

$

118,005

$

5,605

MEMBER DEPOSITS

Term
Demand
Member savings
Chequing
Plan 24
RRSP

8.

Amounts
recoverable

Personal
Line of credit
Commercial
Collective allowance

Impaired
loans

7.

Allowance

2016

2015

$ 16,976,121
2,395,174
6,320,599
15,199,232
6,635,867
4,978,283

$ 17,046,881
2,352,336
5,287,054
13,444,071
6,182,510
4,573,149

$ 52,505,276

$ 48,886,001

2016

2015

REGULATORY EQUITY

A. Membership Shares

$

307,037

$

326,323

Section 30-1 of the Credit Unions Act describes shares as the capital of the Credit Union. Pursuant to the
Credit Union's by-laws, the value of each membership share is $5 and as a condition of membership each
adult member must hold 10 shares. These shares have specific restrictions on withdrawal and are not
covered by Credit Union Deposit Insurance.

B. Retained Earnings

2016

2015

$ 3,531,243

$ 3,437,112

28
Allen, Paquet & Arseneau LLP

Page 12

BEAUBEAR CREDIT UNION LTD.
Notes to the Financial Statements
December 31, 2016
8.

REGULATORY EQUITY (continued)
2016
C. Special Reserve

$

2015

178,000

$

178,000

D. Credit Union Legislation
Credit Union legislation also requires that each Credit Union maintain a minimum level of equity to
provide protection against potential financial losses. The requirement calls for equity to meet or exceed 5%
of total assets. The following table indicates the equity level for Beaubear Credit Union Ltd.
2016
Membership shares
Retained earnings and special reserve

9.

2015
0.5
6.5

0.6
6.8

7.0

7.4

ATLANTIC CENTRAL TRANSACTION AND CREDIT UNION CENTRAL NEW
BRUNSWICK WIND UP
The Credit Union received $178,000 as a gain on sale of shares on September 30, 2011, as a result of
rebalancing of cash and shares from Credit Union Central New Brunswick into the new Atlantic Central.
This income, which is included in a special reserve, is not to be distributed in any form and is frozen for an
indefinite period subject to the Risk Management Agency's review at that time.

10.

RELATED PARTY TRANSACTIONS
Included in loans to members are loans to senior officers, directors and staff. At December 31, 2016 loans
to these parties amounted to $ 1,879,046 (December 2015 - $ 2,062,704). These loans have been advanced
on approximately the same terms and conditions as have been accorded to all members of the Credit Union.
There was no remuneration paid to directors or elected committee members during the year other than
reimbursement for out-of-pocket expenses.

11.

LINE OF CREDIT
The Credit Union maintains an authorized line of credit, which was not utilized at year end, with Atlantic
Central in the amount of $1,325,000 with an interest rate of 2.20%. The line is secured by investments with
Atlantic Central and a general assignment of book debts.
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BEAUBEAR CREDIT UNION LTD.
Notes to the Financial Statements
December 31, 2016
12.

RISK MANAGEMENT
The types of risk inherent in the Credit Union environment include credit, liquidity and interest rate risk.
(a)

Credit Risk
Credit risk is the risk that the Credit Union will incur a loss because a member fails to meet an
obligation. Risk management policies are implemented by management and the Board. These
include the evaluation of the member's ability to repay the loan when it is originally granted and
subsequently renewed and the regular monitoring of member information such as delinquent and
over-limit amounts.
In addition, the Credit Unions Act requires the Credit Union to maintain, at all times, a prescribed
capital base. The required level of capital, consisting of share capital and retained earnings, is 5% of
total assets. The actual capital base at December 31, 2016 is detailed in Note 8 to the financial
statements.

(b) Liquidity Risk
Liquidity risk is the risk that the Credit Union will encounter difficulty in raising funds to meet its
obligations to members. To mitigate this risk, the Credit Union is required under the Credit Unions
Act to maintain, at all times, liquid assets that are adequate in relation to the business carried on. The
level of liquidity is based on a prescribed percentage of total liabilities. At December 31, 2016, the
prescribed liquidity requirement was 10% of total liabilities of which 8% is to be in liquid deposits
with Atlantic Central. The actual liquidity was 20.9% of total liabilities, and 8% was in liquidity
deposits with Atlantic Central.
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BEAUBEAR CREDIT UNION LTD.
Notes to the Financial Statements
December 31, 2016
12.

RISK MANAGEMENT (continued)
(c)

Interest rate risk
Interest rate risk refers to the potential impact on the Credit Union's earnings and net asset values due
to changes in interest rates. Interest rate risk results primarily from differences in the maturity or
repricing dates of assets and liabilities. The Credit Union manages the impact of interest rate changes
with self-imposed limits, thus minimizing fluctuations of income during periods of changing interest
rates. The Credit Union's major source of income is the financial margin between income earned on
investments and loans to members, and interest paid to members on their deposits and interest on
temporary borrowings.
Interest-sensitive assets and liabilities cannot normally be perfectly matched by amount and term to
maturity, nor would a perfect match be desirable. One of the roles of a Credit Union is to
intermediate between the expectations of borrowers and depositors.
The following schedule shows the Credit Union's sensitivity to interest rate changes. Amounts with
floating rates or due or payable on demand are classified as maturing within six months, regardless of
maturity. A significant amount of loans and deposits can be settled before maturity on payment of a
penalty, but no adjustment has been made for repayments that may occur prior to maturity. Amounts
that are not interest sensitive have been grouped together, regardless of maturity.

0-6 months
6-12 months
1-2 years
2-3 years
3-5 years
Non interest sensitive

Assets

Liabilities and
members'
equity

Net
asset/liability
mismatch

$ 16,756,640
6,388,150
5,707,480
6,691,980
15,701,380
5,947,070

$ 24,223,460
7,699,150
2,795,040
1,902,090
1,746,710
18,826,250

$ (7,466,820)
(1,311,000)
2,912,440
4,789,890
13,954,670
(12,879,180)

$ 57,192,700

$ 57,192,700

$

-
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BEAUBEAR CREDIT UNION LTD.
Notes to the Financial Statements
December 31, 2016
12.

RISK MANAGEMENT (continued)
(d) Fair value of financial instruments
Amounts are designed to approximate the fair values of the Credit Union's financial instruments using
the valuation methods and assumptions described below. The estimated fair values disclosed do not
reflect the value of items that are not considered financial instruments, such as capital assets. Since
many of the Credit Union's financial instruments lack an available trading market, the fair values
represent estimates of the current market value of instruments, taking into account changes in market
rates that have occurred since their origination. Due to the estimation process and the need to use
judgement, the aggregate fair value amounts should not be interpreted as being necessarily realizable
in an immediate settlement of the instruments.
The carrying value of the Credit Union's financial instruments are not adjusted to reflect changes in
interest rates, as it is the Credit Union's intention to hold the instruments to maturity.
Estimated fair values of financial assets and financial liabilities are summarized as follows:

Assets
Cash
Investments
Member loans
Other assets
Liabilities
Member deposits
Other liabilities
Shares

2016

2015

$ 6,837,651
4,968,806
44,202,828
182,723

$ 3,160,658
4,701,867
44,233,967
153,103

2016

2015

$ 52,505,276
513,684
307,037

$ 48,886,001
454,829
326,323

The following methods and assumptions were used to estimate the fair value of financial instruments:
(a)

The fair values of cash, investments, other assets and other liabilities are assumed to approximate
book values, due to their short term nature.

(b) The estimated fair value of floating rate member loans and member deposits are assumed to equal
book value as the interest rates automatically reprice to market. The fair value of fixed rate member
deposits approximates their fair market value. In management's opinion, any difference between fair
values and book values of these financial instruments would not be significant or material to these
financial statements.
(c)

The estimated fair value of fixed rate member loans has not been calculated as it is not practical
within constraints of timeliness or cost to determine the amounts with sufficient reliability. In
determining fair market value of the loan portfolio, one must factor in price, credit, liquidity, and cash
flow risk. In order to properly determine credit risk, one would have to review each loan individually
and determine the risks associated with that particular loan file at the year end date. The credit risk is
then calculated by the difference between the current interest rate on that loan and the going market
rate of a loan with similar characteristics. In management's opinion, the difference between fair
values and book values of the loan portfolio would not be significant or material to these financial
statements.
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BEAUBEAR CREDIT UNION LTD.
Notes to the Financial Statements
December 31, 2016
13.

COMMITMENT
One of the Credit Union's two branches operates from leased premises. The Newcastle branch lease
expires on December 31, 2023 with a renewable option for a further 10 years. The minimum annual rent is
$60,000 plus HST.
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