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Our Vision Statement

Beaubear Credit Union will be recognized as the financial institution of choice by providing our members 
with knowledgeable customer service in a professional environment while being a leader in the community.

Our Mission Statement

To provide our members with financial advice, service, and products, while enriching their lives through 
community support.
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Agenda – April 23, 2024

1. Call to order:

a.  Approval of Agenda  

b.  Moment of Silence 

c.  Establish a Quorum Present 

d.  Introductions 

2.	 Reading	and	approval	of	the	minutes	of	the	last	meeting	

3. Reports: 

a.  Auditor

b.  President and Chief Executive Officer’s Message 

c.  Audit Committee 

d.  Governance Committee 

4.	 Recommendations	of	the	Board	of	Directors:	

a.  Appointment of Auditor  

b.  Board of Director Reimbursement of Expenses 

c.  Board of Director Remuneration

5.	 Election	of	Board	of	Directors	

6. Adjournment 
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Minutes	of	the	84th	Annual	General	Meeting

The 84th Annual General Meeting of Beaubear Credit Union 
was held on Tuesday, April 25, 2023, at the Travelodge by 
Wyndham, 1 Jane Street, Miramichi, NB.

Call to Order:

President Terry Williston called the meeting to order at 6:00 
PM.

Approval of the Agenda:

It was MOVED by Michael Morrison, SECONDED by Judy Breau 
that the agenda for the meeting be accepted as presented. 
MOTION	CARRIED. 

Moment of Silence:

A moment of silence was observed for deceased members.

Quorum:

With 54 members in attendance, consisting of 50 eligible 
voting members, a quorum was
declared.

Introductions:

Terry introduced Brett Campbell of Allen, Paquet & Arseneau 
who will be presenting the financials. 

Reading	and	Approval	of	Minutes	of	the	Previous	Meeting:

The minutes of the 83rd AGM, April 26, 2022, were read by 
Judy Breau. It was MOVED by Judy Breau, SECONDED by David 
Hamilton that the minutes be accepted as read. MOTION 
CARRIED.

The Board of Directors was introduced.  
Jason Hamilton
Fred Holmes
Lynn Estey
Judy Breau
Rick Lloyd
Dane Gunnlaugson
Patrick Clancy 
Brent Tozer 
Terry Williston

Reports:

A. Auditor’s Report

Brett Campbell, CPA, CA of Allen, Paquet & Arseneau LLP gave 
the Auditor’s Report and reviewed Beaubear’s Financials for 
the year ending December 31, 2022. It was MOVED by Marilyn 
Daley, SECONDED by Lorie Ann Richard that the Auditor’s 
report be accepted as presented. MOTION	CARRIED.

B.	President’s	and	CEO’s	Message

Tosha Hamilton read the first part of the message, which 
reflected on drawing from the collective strengths and core 
values to lift our local communities as they struggled with social 
and financial impacts of a global pandemic. The silver lining is 
the greater appreciation of the good that comes from working 
together for a common purpose. As a cooperative organization, 
we continuously assess our strategies and business decisions 
against the values and principles that have defined us for 84 
years. We should all be proud of our accomplishments in 2022. 
Tosha expressed how proud she is of the Beaubear team and 
asked the staff present this evening to stand. Terry Williston 
continued the message with the fact that the financial services 
industry is on a path of accelerated transformation, and 
fostering strategic partnerships is a fundamental component to 
achieving success. This is not a new concept to Beaubear, and 
we are well positioned to manage the challenges and embrace 
the opportunities in our changing landscape. Terry thanked 
the management and staff for their steadfast leadership and 
devotion throughout this past year of numerous changes.   
Terry, on behalf of the Board, Management and Staff of 
Beaubear thanked our members for choosing us as their 
financial institution. Transformational change is upon us for 
2023 and we will embrace the opportunities that lie ahead.  It 
was MOVED by Jason Hamilton, SECONDED by Patrick Clancy 
that the Message of the President and CEO be accepted as 
presented. MOTION	CARRIED.

C.	Audit	Committee	Report

Lynn Estey, Chair of the Audit Committee gave the Report 
of the Audit Committee. She outlined the duties of the 
Committee and introduced the Committee members: Pat 
Clancy, Mary Clark, Jason Hamilton, Fred Holmes and Brent 
Tozer. Lynn reviewed the values of loans and lines of credit 
approved through the year and presented a chart showing 
the classification of loans processed, the number per class 
and dollar value as well as the number and value of loans that 
were declined or cancelled. Lynn MOVED the adoption of her 
report. It was SECONDED by Rick Lloyd. MOTION	CARRIED.

D.	Governance	Committee	Report

Judy Breau, Chair of the Governance Committee gave the 
report for this Committee. She outlined the mandate of the 
Committee and introduced Committee members: Dane 
Gunnlaugson, Jason Hamilton, Pat Clancy and Rick Lloyd. She 
noted the Committee continued to review and update current 
policies in coordination with the Policy Review Schedule, and 
also noted the Board decision to proceed with the purchase 
of membership in OnBoard has made it much easier for 
the Governance Committee as well as all Directors, to work 
with and access the policies, other resources and meeting 
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Minutes	of	the	84th	Annual	General	Meeting

materials. The Committee adopted the Atlantic Central 
Cybersecurity Policy Framework followed later in the year by 
the Standards and Operating Procedures. The annual Board 
Self-Assessment was conducted, in compliance with policy, 
and the results were reviewed and a commitment was made 
to continue work towards improvements in any weaker areas.  
The Committee recently completed a revised Beaubear Credit 
Union Director’s Handbook. Judy thanked the committee 
for their continued work. Judy MOVED the adoption of her 
report. It was	SECONDED by Kevin Dunn. MOTION	CARRIED.

Recommendations	of	the	Board	of	Directors:

A. Appointment of Auditor

The Board of Directors of Beaubear Credit Union recommends 
the appointment of Allen, Paquet & Arseneau LLP as Beaubear 
Credit Union’s auditor for the next financial period ending 
December 31, 2023. It was MOVED	 by David Hamilton, 
SECONDED by Marilyn Daley that Allen, Paquet & Arseneau 
LLP be approved as Beaubear Credit Union’s Auditor for the 
period ending December 31, 2023. MOTION	CARRIED.

B.	Board	of	Director	Reimbursement	of	Expenses

The Board of Directors of Beaubear Credit Union recommends 
the reimbursement of expenses incurred by (a) board 
member(s) as a result of conducting credit union business 
on behalf of Beaubear Credit Union. It was MOVED by Jason 
Hamilton, SECONDED by Dane Gunnlaugson that board 
members be reimbursed for expenses incurred as a result 
of conducting credit union business on behalf  of Beaubear 
Credit Union. MOTION	CARRIED.

C.	Board	of	Director	Remuneration

The Board of Directors of Beaubear Credit Union recommends 
that if (a) board member(s) incur a loss in wages for conducting 
any credit union business on behalf of Beaubear Credit Union, 
Beaubear Credit Union will reimburse such member(s) for loss 
of wages to a maximum of $300.00 per day. It was MOVED 
by Judy Breau, SECONDED by Pat Clancy that board members 
be reimbursed for expenses incurred as a result of conducting 
credit union business on behalf of Beaubear Credit Union. 
MOTION	CARRIED.

Election	of	Board	of	Directors:

Dane Gunnlaugson started by thanking the out-going 
members of the board, Judy, Lynn and Mary Clark for their 
years of commitment and contribution. Their dedication 
and knowledge will be greatly missed. Dane continued by 
explaining that there are five positions available for the board.  
There are six candidates which leads us to a vote.  Dane read a 
quick biography of each candidate. The ballots will be counted 

and the successful candidates will be declared immediately 
following. List of Candidates:

• Terry Williston - current board member, reoffering
• Jason Hamilton - current board member, reoffering
• Tara Ross-Robinson
• Paul Duplessie
• Lori O’Neill
• Tom MacLean

Dane asked eligible members to vote for 5 of the 6 nominees 
and advised that ballots with more names than vacancies shall 
be considered spoiled ballots and will not be counted. Judy 
Breau and David Hamilton were appointed as scrutineers.  
Terry clarified that as per our by-laws, since there are enough 
candidates to fill the vacancies, there is no requirement to ask 
for nominations from the floor.

While ballots were being counted, the door prizes were drawn.  
Several prizes were distributed, some of which were donated 
by commercial members.

The ballots were counted and Dane announced the successful 
candidates as Terry, Jason, Tara, Paul and Lori. A MOTION 
to now destroy the ballots was made by Vicky McLean and 
SECONDED by Natalie Savoie. MOTION	CARRIED.

Terry presented a gift to each of the departing directors, who 
have served for nine years and thanked them for their service 
and dedication.

Judy Breau
Mary Clark
Lynn Estey

Bob Hillier brought forth questions regarding the Wealth 
Management portfolio and asked what was being done. He 
also mentioned that there have been staff that left recently 
and asked why. Tosha replied to the questions with the fact that 
Beaubear is in the process of transitioning current staff into 
new roles, including Wealth Management. There is training 
involved and the present situation is not a forever solution.  
We hope to have the Wealth Management position filled by 
the Fall. Impacted members have been advised of contacts in 
the interim, and if necessary, Miramichi staff can be the go 
between until then. If there are any questions, please contact 
Tosha.

Adjournment:

Terry adjourned the meeting at 7:00 p.m. 
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CEO and President’s Joint Message

As we reflect on the journey of 2023, it brings me great 
pride to express our gratitude for your unwavering 
support, dedication, and resilience during a year marked by 
unprecedented challenges and transformative opportunities. 
At Beaubear Credit Union, our commitment to providing 
exceptional member experiences and fostering community 
prosperity remains steadfast, and it is your continued trust and 
partnership that fuels our mission each day.

In the face of the continued lingering effects of the global 
pandemic, we came together as a collective force to uplift 
and support our local communities, recognizing the profound 
impact of our collaborative efforts.  This also reaffirmed the 
strength of our unity and the power of our shared values. 
Together, we demonstrated that through solidarity and 
purpose-driven action, we can overcome even the most 
formidable obstacles.

Amidst the ever-evolving landscape of our industry in eighty-
fifth (85th) year of operations, Beaubear Credit Union 
embraced change with agility and foresight, ensuring our 
relevance and vitality in an increasingly dynamic environment. 
Our successes in 2023 were not merely the result of strategic 
initiatives, but rather a testament to the dedication and 
resourcefulness of each member of our team. We will 
extend my heartfelt appreciation to every staff member for 
their tireless contributions, which have been instrumental in 
propelling us forward on our journey of growth and innovation.

As we welcomed new faces and bid farewell to cherished 
colleagues embarking on new chapters, we embraced change 
as an opportunity for renewal and growth. Guided by the 
wisdom of Socrates, “The secret of change is to focus all 
of your energy, not on fighting the old but on building the 
new.” Together, we have navigated transitions with grace 
and resilience, emerging stronger and more united than ever 
before.

Looking ahead, we recognize that the path forward is paved 
with both challenges and opportunities. As we navigate this 
journey of transformational change, we remain steadfast 
in our commitment to serving you, our valued members, 
with integrity, empathy, and excellence. Whether providing 
guidance in financial decision-making or navigating 
technological advancements, we are here to support you 
every step of the way.

On behalf of the Board of Directors, Management team, and 
Staff of Beaubear Credit Union, I extend our sincere gratitude 
for your continued trust and partnership. Together, we will 
continue to chart a course toward a brighter future, guided by 
the timeless wisdom of Richard Branson,” Every success story 
is a tale of constant adaption, revision and change.”

Thank you for choosing Beaubear Credit Union as your financial 
partner. Your confidence in us fuels our determination to 
make a positive difference in the lives of our members and our 
communities.

Tosha Hamilton,  
Chief Executive Officer, 
Beaubear Credit Union

Patrick Clancy, President, 
Beaubear Credit Union Board of Directors

All dreams are within reach. All you have 
to do is keep moving towards them.
   - Viola Davis
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Audit	Committee	Report

The Board of Directors of Beaubear Credit Union recognizes 
the importance of oversight related to financial reporting 
and ensuring the integrity of the Credit Union’s financial 
statements and its internal control monitoring system.  
Matters relating to financial oversight will be assigned to the 
Audit/Risk Committee.  It is a requirement of the Credit Union 
Act (the Act) and the Rules CU-001 General Section 18 & 19 
of the Financial and Consumer Services Commission, that the 
committee shall have the following duties and authority:

• The Committee is primarily responsible to oversee the 
financial reporting process which includes ensuring 
the integrity of Beaubear Credit Union’s financial 
statements and monitoring the system of internal 
control. 

• Meet with the auditor of the credit union before the 
commencement of the audit to review the audit plan 
and to ensure that the audit committee understands 
the scope of the audit.

• The Committee is responsible for oversight of the 
Credit Union’s ERM process and program.

• The Board has designated the Audit/Risk Committee 
to complete the duties of the Co-Operative Social 
Responsibility Committee and to oversee and 
recommend priorities for charitable giving including 
sponsorships and donations.

• The Committee is responsible for any other functions 
as may be assigned by the Board of Directors from 
time to time.

• The Committee will facilitate the tender or call for 
proposals of audit services, review proposals from 
external audit firms and recommend auditors for 
appointment.

• Review the reasonableness and significance of 
the financial position and reported results in the 
audited financial statements of the credit union for 
recommending to the directors that the audited 
financial statements be approved.

• Review the accounting principles and practices 
followed by the Credit Union during the fiscal year of 
the financial statements reviewed and all significant 
changes from the principles and practices followed 
during the preceding fiscal year.

• Review the audited financial statements of the Credit 
Union’s subsidiaries, if there are subsidiaries.

• Discuss with the auditor the audit findings, restrictions 
on the scope of the auditor’s work and problems that 
the auditor may have experiences performing the 
audit.

• Review the nature and extent of the auditor’s 
evaluation of the internal control systems of the Credit 
Union.

• Review the recommendations made by the auditor to 
the management of the Credit Union and the response 
made by management to the recommendations.

• Review the organization and independence of the 
internal auditors of the Credit Union, including the 
internal auditor’s goals and work plans and problems 
that they may have experienced in performing the 
internal audit.

• Report and make recommendations to the directors 
of the Credit Union arising from its duties that the 
committee considers appropriate in the circumstances.

• Report in writing to the members at the annual 
general meeting of the Credit Union on activities of 
the committee during the year.

The Audit Committee’s principal role is to ensure that the 
appropriate level of due diligence has been directed towards 
ensuring an effective risk management and control framework 
has been implemented by management. This framework 
provides reasonable assurance that:

• The financial, operational and regulatory objectives of 
the Credit Union are achieved;

• That the governance and accountability of board and 
management are met and

• That there is oversight of risk management, internal 
control, financial reporting and compliance with 
regulatory matters.

The Committee met monthly with the CEO to review the 
financial progress of the Credit Union.  The monthly meetings 
also included the Commercial Account Manager, and the 
Finance Officer.  

During the past year, your Credit Union approved loans, 
mortgages and commercial requests totalling $8,797,767 
(excludes LOC). There were also 6 lines of credit limits (personal 
& commercial) for $160,000.00.  The table below is a detailed 
breakdown of the loans processed and declined/cancelled for 
the past year.

There was an external audit/inspection performed by Financial 
and Consumer Services Commission (FCNB).  They reviewed 
Capital, Assets, Management, Earnings and Asset/Liability 
Management.

We commend our Management and Staff and thank them for 
their hard work and due diligence throughout the year.  We 
look forward to the opportunities and success during fiscal 
2023, while continuing to protect the investments of our 
Members.
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Approved Number
Dollar	

Amount Declined/Cancelled Number
Dollar	

Amount

Personal Loans 72 $1,253,003 Personal Loans 26 $ 569,272      

Personal Mortgage 12 $1,667,114 Personal Mortgage 12    $1,288,201     

Commercial Loans 5 $   672,650   Commercial - Loans 0    $0.00       

Commercial Mortgage 3 $5,205,000 Commercial –Mortgage 0    $0.00  

Line of Credit
(Personal & Commercial)

6 $  160,000 Line of Credit
(Personal & Commercial)

6     $ 107,884        

Total 98 $8,957,767     Total        44 $1,965,357   

LOANS	PROCESSED	AND	DECLINED/CANCELLED

Respectfully submitted,

Audit	Committee:                                                                                                                                      
Fred Holmes, Chair
Brent Tozer
Jason Hamilton
Rick Lloyd
Dane Gunnlaugson
Lori O’Neill
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Governance	Committee	Report

Our committee had a busy year reviewing and implementing 
policies as the financial world continues to evolve at a rapid 
pace. Monthly meetings are offered to members either in 
person or virtually, with committee members taking advantage 
of both options. The addition of our new board members 
has increased our governance oversight capabilities in an 
immediate and impactful way. Our committee consists of Dane 
Gunnlaugson, as chair, with Jason Hamilton, Terry Williston, 
and Tara Ross-Robinson as committee members. 

The Board of Directors has assigned the Governance 
Committee the following oversight responsibilities:

• Size, composition, and structure of the Board.
• Assessments of the effectiveness and contribution of 

the board, its committees, and individual directors.
• Beaubear Credit Unions overall approach to its own 

corporate governance.
• Develop and recommend to the Board for approval 

governance policies, practices, and procedures.
• Orientation and continuing education for directors.
• Matters involving actual or potential conflicts of 

interest and any additional matters delegated to 
Committee by the Board.

Policy review, approval, and adoption are conducted monthly 
in coordination with the BCU Policy Review Schedule. This 
includes existing policies and new ones being introduced. Our 
commitment to the CEO remains a top priority. Part of that 
commitment includes reviewing and adjusting related policies 
and contracts annually and so that all parties are satisfied with 
our current agreement. We aim to provide proactive solutions 
to ensure a long and successful relationship. Our annual Board 
Self Assessment was conducted and reviewed for opportunities 
to continue growth and sustainability. Thanks to all committee 
members for their time, knowledge, and commitment to the 
Governance Committee. Special praise is owed to Marilyn 
Daley as the committee’s long-time resource.

Respectfully submitted on behalf of the Governance 
Committee.

Dane Gunnlaugson, 
Chair
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Recommendations	of	the	Board	of	Directors	 
for	consideration	at	the	2023	Annual	Meeting

A)	 APPOINTMENT	OF	AUDITORS

  The Board of Directors of Beaubear Credit Union recommends the appointment of Allen, Paquet & Arseneau LLP as 
 Beaubear Credit Union’s auditor for the next financial period ending December 31, 2024.

B)	 BOARD	OF	DIRECTOR	REIMBURSEMENT	OF	EXPENSES	

  The Board of Directors of Beaubear Credit Union recommends the reimbursement of expenses incurred by a board 
 member(s) as a result of conducting credit union business on behalf of Beaubear Credit Union including 
 reimbursement of mileage to Board and Committee meetings.

C)	 BOARD	OF	DIRECTOR	REMUNERATION

The Board of Directors of Beaubear Credit Union recommends that if a board member(s) incur a loss in wages for 
conducting any credit union business on behalf of Beaubear Credit Union, Beaubear Credit Union will reimburse such 
member for loss of wages to a maximum of $300.00 per day.
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Board	of	Directors

Pat Clancy, Chair
Paul Duplessie*
Dane Gunnlaugson
Jason Hamilton
Fred Holmes
Rick Lloyd
Lori O’Neil
Tara Ross Robinson
Brent Tozer
Terry Williston

* Resigned: November 2023

Employees

Karie Allain, Member Service Representative
Kelley Amos, Senior Member Service Representative
Cindy Brewer, Member Service Representative*
Marilyn Daley, Financial Officer
Natalie Flynn, Senior Member Service Representative
Stephanie Gremley-Wiseman, Mktg and Advertising Coordinator
Erin Hambrook, Personal and Commercial Administrator
Tosha Hamilton, Chief Executive Officer
Nickeisha Harvey, Member Service Representative 
Rajwinder Kaur, Member Service Representative
Bradley MacDonald, Member Service Representative
Cathy MacDonald, Personal Account Manager
Sherri Mountain, Member Service Representative*
Kelly Muzzerall, Member Service Representative
Maggie Power, Personal Account Manager
Lorie Ann Richard, Commercial Account Manager*
Natalie Savoie, Internal Control Officer

*Thank you to the former employees who contributed to the success of 
our team in 2023, we appreciate the time you were with us.

Supporting	Credit	Union	Initiatives
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2023	Beaubear	Credit	Union	Founders	Scholarship	Recipients

Karie Allain, Member Service Representative
Kelley Amos, Senior Member Service Representative
Cindy Brewer, Member Service Representative*
Marilyn Daley, Financial Officer
Natalie Flynn, Senior Member Service Representative
Stephanie Gremley-Wiseman, Mktg and Advertising Coordinator
Erin Hambrook, Personal and Commercial Administrator
Tosha Hamilton, Chief Executive Officer
Nickeisha Harvey, Member Service Representative 
Rajwinder Kaur, Member Service Representative
Bradley MacDonald, Member Service Representative
Cathy MacDonald, Personal Account Manager
Sherri Mountain, Member Service Representative*
Kelly Muzzerall, Member Service Representative
Maggie Power, Personal Account Manager
Lorie Ann Richard, Commercial Account Manager*
Natalie Savoie, Internal Control Officer

*Thank you to the former employees who contributed to the success of 
our team in 2023, we appreciate the time you were with us.

MacKenzie	Briggs

Service Awards

Madalyn McKinnon

We celebrated Tosha’s 15th Work Anniversary. Tosha 
started with us in September of 2008 as Business 
Account Manager. She added the responsibility of 
Branch Manger to her role and then in 2016 she 
became the Chief Executive Officer. Over the past 
15 years Tosha has led the Beaubear Credit Union 
team and with her support and guidance we have 
weathered some tough times and enjoyed many 
successes. Congratulations on reaching a 15-year 
milestone in your career with Beaubear Credit 
Union. 

2023	recipients	of	the	Beaubear	Credit	Union	Founders	Scholarship	of	$1000.

Karie Allain 
1 Year

Maggie Power
1 Year

Kelly Muzzerall 
1 Year

Tosha Hamilton 
15 Year
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2023 Highlights

Giving Tuesday 
Food Bank Drive

Black Friday

Miramichi Sports Wall of Fame
presented by Tosha Hamilton, to  Catherine Donovan

Support for the Miramichi Timberwolves 
Hockey Team

Our Staff 
dressed for 
Halloween

Canada Day

Ugly Sweater Day
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Management’s	Responsibility	for	Financial	Information	

The management of Beaubear Credit Union is responsible 
for the integrity, objectivity and consistency of the financial 
information presented in this annual report. This responsibility 
includes selecting appropriate accounting policies which are 
in accordance with Canadian generally accepted accounting 
principles and ensuring that the financial information is based 
on informed judgments and estimates with appropriate 
consideration as to materiality. The Board of Directors 
has approved the financial statements for issuance to the 
members. 

Management maintains the necessary system of internal 
controls designed to provide reasonable assurance that 
transactions are authorized, assets are safeguarded, and 
proper records are maintained. 

The Board of Directors oversees the management’s 
responsibility for financial statements through the Audit 
Committee. The Audit Committee conducts a detailed 
review of the financial statements with management and the 
independent auditors before recommending their approval to 
the Board of Directors. 

Allen, Paquet & Arseneau LLP, the independent auditors 
appointed by the members, have examined our financial 
statements in accordance with generally accepted auditing 
standards and issued their report below. 

The auditors have full and complete access to and meet 
periodically with the Audit Committee to discuss the audit of 
the financial statements and matters arising there from.

 
 
Tosha Hamilton
Chief Executive Office
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15-16

17

18

19

20

21-43
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Approved by the board

Director

Director
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Water Street Branch
376 Water St 
PO Box 764 

Miramichi, NB E1V 3V4

506-622-4532 (T)
506-622-5008 (F)

Pleasant Street Branch
202 Pleasant St

PO Box 764
Miramichi, NB E1V 3V4

506-622-7709 (T)
506-622-5832 (F)

beaubear.ca

BEAUBEAR


