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Our Vision Statement
Beaubear Credit Union will be recognized as the financial institution of choice by providing 
our members with knowledgeable customer service in a professional environment while being 
a leader in the community.

Our Mission Statement
To provide our members with financial advice, service, and products, while enriching their lives 
through community support.
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Agenda – April 25, 2023
1. Call to order:

a.  Approval of Agenda  

b.  Moment of silence 

c.  Establish a quorum present 

d.  Introductions 

2. Reading and approval of the minutes of the last meeting 

3. Reports: 

a.  Auditor

b.  President and Chief Executive Officer’s Message 

c.  Audit Committee 

d.  Governance Committee 

4. Recommendations of the Board of Directors: 

a.  Appointment of Auditor  

b.  Board of Director Reimbursement of Expenses 

c.  Board of Director Remuneration

5. Election of Board of Directors 

6. Adjournment 
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Minutes of the 83rd Annual General Meeting
The 83rd Annual General Meeting of Beaubear 
Credit Union was held virtually, for the 3rd 
consecutive year, on Tuesday, April 26, 2022.

Call to Order:
President, Fred Holmes called the meeting to 
order at 6:03 PM.

He explained the process for Voting on motions.

Approval of the Agenda:
It was MOVED by Mary Clark, SECONDED by 
Jason Hamilton that the agenda for the meeting 
be accepted as presented. MOTION CARRIED.

Moment of Silence:
A moment of silence was observed for deceased 
members.

Quorum:
With 31 members in attendance, a quorum was 
declared.

Introductions:
The Board of Directors was introduced: 

• Fred Holmes – President
• Terry Williston – Vice President
• Mary Clark – Secretary
• Judy Breau
• Pat Clancy
• Lynn Estey
• Dane Gunnlaugson 
• Jason Hamilton

Reading and Approval of Minutes of the Previous 
Meeting: 
The minutes of the 82nd AGM, June 1, 2021 were 
read by Mary Clark.

It was MOVED by Terry Williston, SECONDED 
by Marilyn Daley that the minutes be accepted as 
read. MOTION CARRIED.

Reports:
A. Auditor’s Report
Brett Campbell, CPA, CA or Allen, Paquet & 
Arseneau LLP gave the Auditor’s Report and 
reviewed Beaubear’s Financials for the year ending 
December 31, 2021.

It was MOVED by Lorie Ann Richard, SECONDED 
by Stella Fleiger that the Auditor’s report be 
accepted as presented. MOTION CARRIED.

B. President’s and CEO’s Message
Fred Holmes gave the message on behalf of 
the President and CEO. He credited Beaubear’s 
achievement of significant success despite 
uncertainty and an ever-changing environment to 
taking the necessary steps to remain competitive, 
relevant, profitable and by remaining true to our 
roots.

The strategic planning session held in the fall, 
along with strong Board governance will assist 
in directing Beaubear for the future and aid in 
positive business results.

He closed by saying that an organization is only as 
good as its people and our people are extraordinary.

It was MOVED by Tosha Hamilton, SECONDED 
by Dane Gunnlaugson that the Message of the 
President and CEO be accepted as presented. 
MOTION CARRIED.

C. Audit Committee Report
Pat Clancy Chair of the Audit Committee gave 
the Report of the Audit Committee. He outlined 
the duties of the Committee and introduced the 
Committee members: Judy Breau, Mary Clark, 
Lynn Estey and Terry Williston.

Pat reviewed the values of loans and lines of credit 
approved through the year and presented a chart 
showing the classification of loans processed, the 
number per class and dollar value as well as the 
number and value of loans that were declined or 
cancelled.

Pat MOVED the adoption of his report. It was 
SECONDED by Beth Gillis. MOTION CARRIED.

D. Governance Committee Report
Judy Breau, Chair of the Governance Committee 
gave the report for the Governance Committee. 
She outlined the mandate of the Committee 
and introduced Committee members: Dane 
Gunnlaugson, Terry Williston, Part Clancy and 
Garrett Law.
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Minutes of the 83rd Annual General Meeting
She explained the need for more stringent policies 
and risk management given the changes in the 
financial services industry and increase in cyber 
security issues.

Judy MOVED the adoption of her report. It was 
SECONDED by Mary Clark. MOTION CARRIED.

Recommendations of the Board of Directors:
A. 2021 Appointment of Auditor
The Board of Directors of Beaubear Credit Union 
recommends the appointment of Allen, Paquet & 
Arseneau LLP as Beaubear Credit Union’s auditor 
for the next financial period ending December 31, 
2022.

It was MOVED by Marilyn Daley, SECONDED by 
Lorie Ann Richard that Allen, Paquet & Arseneau 
LLP be approved as Beaubear Credit Union’s 
Auditor for the period ending December 31, 2022. 
MOTION CARRIED.

B. 2021 Board of Director Reimbursement of 
Expenses
The Board of Directors of Beaubear Credit Union 
recommends the reimbursement of expenses 
incurred by (a) board member(s) as a result of 
conducting credit union business on behalf of 
Beaubear Credit Union. 

It was MOVED by Stephanie Gremley-Wiseman, 
SECONDED by David Barker that board members 
be reimbursed for expenses incurred as a result 
of conducting credit union business on behalf of 
Beaubear Credit Union. MOTION CARRIED.

C. 2021 Board of Director Remuneration
The Board of Directors of Beaubear Credit Union 
recommends that if (a) board member(s) incur 
a loss in wages for conducting any credit union 
business on behalf of Beaubear Credit Union,  
Beaubear Credit union will reimburse such 
member(s) for loss of wages to a maximum of 
$200.00 per day.

It was MOVED by Jason Hamilton, SECONDED by 
David Barker that board members be reimbursed 
for expenses incurred as a result of conducting 
credit union business on behalf of Beaubear Credit 
Union. MOTION CARRIED.

Election of Board of Directors:
Fred Homes explained the process for electing 
the Board of Directors. He stated that 2 of the 5 
positions are for 3-year terms and 3 of 5 position 
are for a 2-year term.

If the incumbent directors are successful and 
continue in office, they will fill the vacated seats 
accordingly.

List of Candidates:
• Pat Clancy  

      – current board member, reoffering
• Dane Gunnlaugson  

      – current board member, reoffering
• Fred Holmes  

      – current board member, reoffering
• Rick Lloyd
• Brent Tozer
• Tom MacLean

Members were asked to vote for 5 of the 6 
nominees and were advised that ballots with more 
names than vacancies shall be considered spoiled 
ballots and not counted. As per by-law 5.20.11

Following the election, Pat Clancy, Dane 
Gunnlaugson, Fred Holmes, Rick Lloyd and Brent 
Tozer were the successful candidates. They will 
join Terry Williston, Lynn Estey, Mary Clark, Jason 
Hamilton and Judy Breau on the Board.

Adjournment:
MOTION to adjourn was made by Pat Clancy at 
6:50PM and SECONDED by Mary Clark.
. 
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CEO and President’s Joint Message
The Beaubear team takes great pride in providing 
exceptional member experience, we value our 
members and their finances.  2022, we drew on our 
collective strengths and core values to lift our local 
communities as they struggled with social and 
financial impacts of a global pandemic.  If there is 
a silver lining from living and working in the midst 
of a global pandemic it is the greater appreciation 
for the good that comes from working together 
for a common purpose.  We truly believe that we 
are stronger together!  

We have adapted to an ever-changing environment 
and despite uncertainty and constant change, 
Beaubear Credit Union achieved significant 
success, by taking the necessary steps to remain 
competitive, relevant, and profitable and remaining 
true to our roots.  As a co-operative organization, 
we continuously assess our strategies and business 
decisions against the values and principles that 
have defined and guided us for eighty-four (84) 
years.  We all should be proud of our hard-working 
accomplishments in 2022!

A company depends on leadership to thrive, and 
leadership starts with the board of directors.  The 
Board held its strategic planning session in the 
fall which will assist in directing Beaubear Credit 
Union for the future.  “Productivity is never an 
accident.  It is always the result of a commitment 
to excellence, intelligent planning, and focused 
effort.” -Paul J. Meyer

We had encountered staff changes with 
retirements and staff moving to new opportunities 
of growth.  However, this opened the door for 
staff development with the ability to hire and 
train new staff! “Change is inevitable. Growth is 
intentional” -Glenda Cloud. I am extremely proud 
of the Beaubear Team. “It goes without saying that 
no company, small or large, can win over the long 
run without the amazing employees who believe 
in the mission and understand how to achieve it.” 
-Jack Welch, GE

The financial services industry is on a path of 
accelerated transformation, and fostering strategic 
partnerships is a fundamental component to 
achieving success.  This is a not a new concept 
for Beaubear Credit Union as we understand, 
appreciate and will continue to support and 
encourage collaborative approach to ensure we 
are well positioned to managed the challenges 
and embrace the opportunities in our changing 
landscape.  

On behalf of the Board of Directors, I want to thank 
the management and staff of Beaubear Credit 
Union, Ltd. for their steadfast leadership and 
devotion throughout this past year of numerous 
changes. An organization is only as good as its 
people and our people are truly dedicated and 
go above and beyond to see Beaubear succeed 
and to make our members happy daily.  We look 
forward to working with our members to provide 
the guidance and advice you need in making the 
best financial decisions or assisting with navigating 
the technology changes.   

The Board, Management and Staff of Beaubear 
Credit Union wish to thank you for choosing 
us as your Financial Institution as it enables us 
to give back to the Community where we live.  
Transformational change is upon us for 2023 and 
we will embrace the opportunities that lie ahead. 

Tosha Hamilton,  
Chief Executive Officer, Beaubear Credit Union

Terry Williston, President, 
Beaubear Credit Union Board of Directors

“You must be the change you wish to see in the world.”
        ~Gandhi
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Audit Committee Report
The Board of Directors of Beaubear Credit Union 
recognizes the importance of oversight related to 
financial reporting and ensuring the integrity of the 
Credit Union’s financial statements and its internal 
control monitoring system.  Matters relating to 
financial oversight will be assigned to the Audit/
Risk Committee.  It is a requirement of the Credit 
Union Act (the Act) and the Rules CU-001 General 
Section 18 & 19 of the Financial and Consumer 
Services Commission, that the committee shall 
have the following duties and authority:

• The Committee is primarily responsible 
to oversee the financial reporting process 
which includes ensuring the integrity 
of Beaubear Credit Union’s financial 
statements and monitoring the system of 
internal control. 

• Meet with the auditor of the credit union 
before the commencement of the audit to 
review the audit plan and to ensure that the 
audit committee understands the scope of 
the audit.

• The Committee is responsible for oversight 
of the Credit Union’s ERM process and 
program.

• The Board has designated the Audit/
Risk Committee to complete the duties 
of the Co-Operative Social Responsibility 
Committee and to oversee and recommend 
priorities for charitable giving including 
sponsorships and donations.

• The Committee is responsible for any other 
functions as may be assigned by the Board 
of Directors from time to time.

• The Committee will facilitate the tender or 
call for proposals of audit services, review 
proposals from external audit firms and 
recommend auditors for appointment.

• Review the reasonableness and significance 
of the financial position and reported 
results in the audited financial statements 
of the credit union for recommending to 
the directors that the audited financial 
statements be approved.

• Review the accounting principles and 
practices followed by the Credit Union 
during the fiscal year of the financial 
statements reviewed and all significant 
changes from the principles and practices 
followed during the preceding fiscal year.

• Review the audited financial statements of 
the Credit Union’s subsidiaries, if there are 
subsidiaries.

• Discuss with the auditor the audit findings, 
restrictions on the scope of the auditor’s 
work and problems that the auditor may 
have experiences performing the audit.

• Review the nature and extent of the 
auditor’s evaluation of the internal control 
systems of the Credit Union.

• Review the recommendations made by 
the auditor to the management of the 
Credit Union and the response made by 
management to the recommendations.

• Review the organization and independence 
of the internal auditors of the Credit Union, 
including the internal auditor’s goals and 
work plans and problems that they may 
have experienced in performing the internal 
audit.

• Report and make recommendations to the 
directors of the Credit Union arising from 
its duties that the committee considers 
appropriate in the circumstances.

• Report in writing to the members at the 
annual general meeting of the Credit Union 
on activities of the committee during the 
year.

The Audit Committee’s principal role is to ensure 
that the appropriate level of due diligence has 
been directed towards ensuring an effective risk 
management and control framework has been 
implemented by management.  This framework 
provides reasonable assurance that:

• The financial, operational and regulatory 
objectives of the Credit Union are achieved;

• That the governance and accountability of 
board and management are met and

• That there is oversight of risk management, 
internal control, financial reporting and 
compliance with regulatory matters.

The Committee met monthly with the CEO 
to review the financial progress of the Credit 
Union.  The monthly meetings also included the 
Commercial Account Manager, and the Finance 
Officer.  
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Approved Number
Dollar 

Amount Declined/Cancelled Number
Dollar 

Amount

Personal Loans 66 $1,067,942 Personal Loans 21 $427,251      

Personal Mortgage 21 $ 8,615,751 Personal Mortgage 18 $990,946    

Commercial Loans 4 $121,098   Commercial - Loans 3 $34,337  

Commercial Mortgage 7 $8,100,000 Commercial –Mortgage 11 $7,947,700  

Line of Credit
(Personal & Commercial)

25 $1,539,200 Line of Credit
(Personal & Commercial)

15 $214,650

Total 123 $19,443,991     Total        68 $9,614,884   

LOANS PROCESSED AND DECLINED/CANCELLED

Respectfully submitted,

Audit Committee:                                                                                                                                      
Lynn Estey, Chair
Pat Clancy
Mary Clark
Jason Hamilton
Fred Holmes
Brent Tozer

During the past year, your Credit Union approved 
loans, mortgages and commercial requests 
totalling $17, 904,791 (excludes LOC).  There 
were also 25 lines of credit limits (personal & 
commercial) for $1,539,200.  The table below is a 
detailed breakdown of the loans processed and 
declined/cancelled for the past year.

There was an external audit/inspection per-
formed by Financial and Consumer Services 
Commission (FCNB). They reviewed Capital, 
Assets, Management, Earnings and Asset/Liability 
Management.   

We commend our Management and Staff and 
thank them for their hard work and due diligence 
throughout the year. We look forward to the 
opportunities and success during fiscal 2022, 
while continuing to protect the investments of our 
Members. 
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Governance Committee Report
Despite the lifting of COVID restrictions, the 
decision was made to hold the 83rd Annual 
General Meeting virtually.

The Governance Committee continued to meet 
monthly throughout 2022 with directors attending 
some (or all) meetings remotely through ZOOM or 
audio conference call.  The Committee consisted 
of Judy Breau, as Chair, with Dane Gunnlaugson, 
Jason Hamilton, Pat Clancy and Rick Lloyd as 
committee members.  

The Board of Directors has assigned the 
Governance Committee the following oversight 
responsibilities:

• the size, composition and structure of the 
Board;

• assessments of the effectiveness and 
contribution of the Board, its committees 
and individual directors;

• Beaubear Credit Union’s overall approach to 
its own corporate governance;

• develop and recommend to the Board for 
approval governance policies, practices and 
procedures;

• orientation and continuing education for 
directors;

• matters involving actual or potential 
conflicts of interest; and 

• any additional matters delegated to the 
Committee by the Board.

The Committee continued to review and update 
current policies in coordination with the BCU 
Policy Review Schedule. The Board decision to 
proceed with the purchase of membership in 
OnBoard has made it much easier the Governance 
Committee, as well as all Directors, to work with 
and access the policies, other resources and 
meeting materials.  In April, we adapted the 
Atlantic Central Cybersecurity Policy Framework 
followed later in the year by the Standards and 
Operating Procedures. 

In October, the Committee conducted the annual 
Board Self-Assessment, in compliance with policy. 
Results were compiled and presented to the Board 
in November.  The results were reviewed and a 
commitment was made to continue work towards 
improvements in our weaker areas.

Recently the Committee completed a revised 
version of the Beaubear Credit Union Director’s 
Handbook combining the previous version 
and the Director’s Orientation Manual into a 
single document and updating the information 
accordingly.

I would like to thank Committee members for their 
continued work, on the Governance of Beaubear, 
and Marilyn Daley for her dedication and input as 
resource to the Committee.

Respectfully submitted on behalf of the 
Governance Committee. 

Judy Breau, Chair
Patrick Clancy
Dane Gunnlaugson
Jason Hamilton
Rick Loyd
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Recommendations of the Board of Directors  
for consideration at the 2022 Annual Meeting

A) APPOINTMENT OF AUDITORS

  The Board of Directors of Beaubear Credit Union recommends the appointment of Allen,   
 Paquet & Arseneau LLP as Beaubear Credit Union’s auditor for the next financial period  
 ending December 31, 2023.

B) BOARD OF DIRECTOR REIMBURSEMENT OF  
 EXPENSES 

The Board of Directors of Beaubear Credit Union recommends the reimbursement of expenses 
incurred by a board member(s) as a result of conducting credit union business on behalf of 
Beaubear Credit Union.

C) BOARD OF DIRECTOR REMUNERATION

The Board of Directors of Beaubear Credit Union recommends that if a board member(s) incur 
a loss in wages for conducting any credit union business on behalf of Beaubear Credit Union, 
Beaubear Credit Union will reimburse such member for loss of wages to a maximum of $300.00 
per day.
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Board of Directors
Terry Williston, President
Mary Clark, Secretary
Judy Breau
Pat Clancy
Lynn Estey
Dane Gunnlaugson
Jason Hamilton
Fred Holmes
Rick Lloyd
Brent Tozer

Employees
Karie Allain, MSR
Kelley Amos, Senior MSR
Cindy Brewer, MSR
Marilyn Daley, Financial Officer
Natalie Flynn, Senior MSR
Stephanie Gremley-Wiseman, Mktg and Advertising Coordinator
Erin Hambrook, Personal and Commercial Administrator
Tosha Hamilton, Chief Executive Officer
Bradley MacDonald, MSR
Cathy MacDonald, Personal Account Manager
Sherri Mountain, MSR
Kelly Muzzerall, MSR
Maggie Power, Personal Account Manager
Lorie Ann Richard, Commercial Account Manager
Natalie Savoie, Internal Control Officer
Angela Sutherland, MSR

*MSR Member Service Representative

Pay it
forward.

Supporting each other and 
our communities.

Supporting Credit Union Initiatives
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2022 Beaubear Credit Union Founders Scholarship Recipients

MVHS Grad Awards w/ Town Hill Jewellery & Highland Society of NB Miramichi
• Megan Brennan -Female Student Who Best Combines Academic and Athletic Achievement 
• Waylon Matchett - Male Student Who Best Combines Academic and Athletic Achievement

 
NSER Grad Awards

• Highest Standing in -Entrepreneurship 110  Haylee Ward  
• Highest Standing in  Pre-Calculus 120A  Zoe Harris 

James M Hill Awards
• James Watling - Improvement Prize
• Emma Pollock -  Improvement Prize

Tyler Mullin - MVHS
Presented by Chief Executive Officer, 

Tosha Hamilton

Keona Jardine - NSER
Presented by Board of Director, 

Fred Holmes

2022 Graduation Awards
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2022 Highlights
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Management’s Responsibility for Financial Information 
The management of Beaubear Credit Union is 
responsible for the integrity, objectivity and 
consistency of the financial information presented 
in this annual report. This responsibility includes 
selecting appropriate accounting policies which 
are in accordance with Canadian generally 
accepted accounting principles and ensuring that 
the financial information is based on informed 
judgments and estimates with appropriate 
consideration as to materiality. The Board of 
Directors has approved the financial statements 
for issuance to the members. 

Management maintains the necessary system of 
internal controls designed to provide reasonable 
assurance that transactions are authorized, 
assets are safeguarded, and proper records are 
maintained. 

The Board of Directors oversees the manage-
ment’s responsibility for financial statements 
through the Audit Committee. The Audit 
Committee conducts a detailed review of the 
financial statements with management and the 
independent auditors before recommending their 
approval to the Board of Directors. 

Allen, Paquet & Arseneau LLP, the independent 
auditors appointed by the members, have 
examined our financial statements in accordance 
with generally accepted auditing standards and 
issued their report below. 

The auditors have full and complete access to and 
meet periodically with the Audit Committee to 
discuss the audit of the financial statements and 
matters arising there from.

 
 
Tosha Hamilton
Chief Executive Office
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Approved by the board

Director

Director
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Water Street Branch
376 Water Street 

PO Box 764 
Miramichi, NB E1V 3V4

506-622-4532 (T)
506-622-5008 (F)

Newcastle Branch
202 Pleasant Street

PO Box 764
Miramichi, NB E1V 3V4

506-622-7709 (T)
506-622-5832 (F)

beaubear.ca

BEAUBEAR


